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I.

1.

CAC NHAN TO RUI RO
Riii ro vé kinh té

Trong nhitng ndm 2004 - 2007 , tong san phdm trong nudc (GDP) cua Viét Nam phat
trién véi tbe d6 kha cao tir 7%/mnam dén trén 8%/nam. Cu thé nim 2004 1a 7,7%, nim
2005 1a 8,4%, nam 2006 1a 8,17%, nam 2007 1a 8,48% '. Pay la nhan t6 thuan loi tac
dong dén sy phat trién ciia tat ca cac thanh phan kinh té, cac nganh nghé, linh vuc
hoat dong. La mot bd phan cua nén kinh té, nhom nganh co khi ciling chiu sy anh
huong va chi phdi boi tinh hinh kinh té néi chung va su phat trién cta nganh noi
riéng.

Riii ro vé luit phap

Hién tai, hoat dong ctia Cong ty chiu su diéu chinh cua Luét Doanh nghiép. Néu duoc
cép giéy phép niém yét tai Trung tdm Giao dich Chimg khoan Ha Noi, hoat dong cua
Cong ty s& tudn thu theo sy diéu chinh ctua Luat Chung khoan, Nghi dinh va céc
Thong tu hudng din, vin ban phap luat khac diéu chinh Thi trudng Ching khoén.
Nhin chung dén nay, hé théng vin ban phap luat lién quan dén Thi trudng Chimg
khoan di kha day du.

Riii ro bién dong gia ca nguyeén vat licu

Niam 2007, gia tiéu dung ting hon 12,63%2 so v&i nam 2006, 9 thang dau nam 2008
chi s gia tiéu dung ting 22,76%> so véi cing ky nam 2007 lam cho gia ca céc
nguyén vat liéu dau vao déu ting dic biét 1a ngudn nguyén vat liéu thép. Su bién dong
gia ca ciia nguyén vat lidu lam anh hudng dén két qua hoat dong kinh doanh cta Cong
ty. Tuy nhién, theo du bdo ctia Hi€p hoi Thép Viét Nam thi hién tai va trong thoi gian
t6i lwong cung thép s& vuot lugng ciu ca trong nudc va trén thé giéi. Do d6 c6 thé
thiy ngudn cung cap cc san pham thép cho Cong ty 1a kha 6n dinh.

Rui ro ty gia

Ngudn nguyén liéu thép, nhua ciua Cong ty duge nhap khau tir nude ngoai, ludn chiu
anh huong sy bién dong cua gia ca trén thé gii. Do d6, Cong ty c6 thé bi anh hudng
boi cac bién dong vé ty gia, diéu nay doi hoi Cong ty phai co su linh hoat trong liwa
chon thoi diém nhap va ton trir hang hoa hop 1y dé co thé giam thiéu anh hudng cua
viéc bién dong ty gia.

Rui ro khac

Hoat dong kinh doanh cua Cong ty con chiu anh hudng boi nhitng rui ro khac mang
tinh bat kha khang nhu: thién tai, dich hoa, sy bién dong cua chinh tri, chién tranh,
bénh dich... s& anh hudng truc tiép t6i toan bd nén kinh té.

! Ngu(f)n: Téng Cuc Théng Ké
N guon:http://www.gso.gov.vn/default.aspx?tabid=413 &thangtk=12/2007
3 Ngudn: http://www.gso.gov.vn/default.aspx?tabid=403 &idmid=2&ItemID=7988
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH
1. To chirc niém yét
Cong ty C6 phan Khuon miu Chinh xic va May CNC

Ba Tran Thi Kim Qué Chtic vu: Chi tich Hoi ddng quan tri
Ong Pham Thi Chwong Chtc vy: Tong giam dbc

Ba Nguyén Thi Thuy Hanh Chirc vu: Phu trach Ké toan

Ba Ta Thi Ngoc Thanh Chirc vu: Trwéng Ban Kiém soat

Chung t6i dam béo rang cac thong tin va sd lidu trong Ban cdo bach nay 1 phu hop
véi thue té ma chung toi dugc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. To chirc tw vin
Cong ty Chirng khoan Ngan hang Pong A — Chi nhanh Ha Noi
Ong Bui Viét Chirc vu: Tong Giam déc
Ong Nguyén Cam Trung Chirc vu: Giam doc Chi nhanh Ha Noi

Ban céo bach nay 1a mot phan ciia hd so ding ky niém yét do Cong ty Chimg khoan
Ngan hang Dong A tham gia 1ap trén co s& hop dong tu van véi Cong ty C6 phan
Khuén mau chinh xac va May CNC. Chung t6i dam bao rang viéc phan tich, danh gia
va lga chon ngon tir trén Ban cdo bach nay da dugc thyc hién mét cach hop ly va can
trong dya trén co s¢ cac thong tin va sd liéu do Cong ty C6 phan Khudén mau chinh
x4c va May CNC cung cap.

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 5



Bdan cdao bach

Cong ty CP Khuén méu chinh xdc va Mday CNC

III. CAC KHAI NIEM VA CAC CHU VIET TAT

K/
0.0

Cong ty

: Cong ty C6 phan Khudn mau chinh xac va May CNC

T6 chire niém yét: Cong ty C6 phan Khudn mau chinh xac va May CNC

PTM
DbHDCD
HDbQT
BKS
TGDb
TSCb
CBCNV
Dicu 1¢
xac va May CNC
CP

SX

SP

TT
TTGDCK
BCTC
CNC
HDbKD
IMI

DTT

: Cong ty C6 phan Khudén mau chinh xac va May CNC
: Pai hoi dong c6 dong

: Hoi dong quan tri

: Ban Kiém soat

: Tong Giam dbc

: Tai sn ¢ dinh

: Can bd cong nhan vién

: Piéu 1& To chirc va Hoat dong Cong ty C6 phan Khuén mau chinh

: C phan

: San xudt

: San pham

: Thong tin

: Trung tdm giao dich Ching khoan

: Bao cdo tai chinh

: Computer Numerical Control - diéu khién bang may tinh
: Hoat dong kinh doanh

: Vién May va Dung cu Cong nghiép

: Doanh thu thuan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

Tém tit qua trinh hinh thanh va phit trién

Tén Cong ty :CONG TY CO PHAN KHUON MAU CHINH XAC VA MAY
CNC

Tén tiéng Anh  : THE PRECISION TOOLS AND CNC MACHINE J.S.C

Tén viét tit : PTM. J.S.C

Tru s6 chinh : S6 256, Puong Kim Giang, Phuong Pai Kim, Quin Hoang Mai,
Thanh phd Ha Noi

Dién thoai : (84.4) 855.4589 — 855.4591

Fax : (84.4) 855.4590

Email : ptpisc@hn.vnn.vn

Website : WWW.ptm.vn

Gidy CNPKKD : Gidy chimg nhan PKKD s6 0103000269 do S¢ Ké hoach va Pau
tu Thanh phé Ha Noi cdp 1an dau ngay 09/3/2001; diang ky thay d6i lan 1 ngay
20/11/2002; ding ky thay d6i 1an 2 ngay 04/11/2003; ding ky thay dbi 1an 3 ngay
02/04/2004; dang ky thay doi lan 4 ngay 05/8/2004, dang ky thay do6i lan 5 ngay
20/4/2006 va dang ky thay ddi 1an 6 ngay 13/3/2008.

Tai khoan :102.010.000072861 tai Ngan hang Céng Thuong Déng Pa Ha Noi
Nganh, nghé kinh doanh:

v/ San xuit, lap rap may cong cy;

v/ San xuét vt liéu xay dung;

San xuat, kinh doanh khuén miu chinh xac cho nganh nhua va gia cong kim loai;
San xuat, kinh doanh cic san pham nhya k¥ thuat;

San xuét, kinh doanh méy cong cu, may diéu khién CNC;

D N N NN

San xuét, kinh doanh vat tu, may, cac thiét bi cong nghi¢p va hang co khi tiéu
dung;
v’ San xuét vat liéu méi nhom, nhua composite./.

Cong ty C6 Phan Khuén miu chinh xac va May CNC duoc thanh 1ap dudi hinh thirc

gdp von ¢ phan véi s6 von didu 18 ban dau 1a 6.000.000.000 dong, cac ¢ dong sang

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 7
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lap 1a Cong ty Phat trién Ky thuat va Pau tu, Cong ty TNHH Trang An, Cong ty
Nhya Thiéu nién Tién Phong theo Gidy chimg nhan ding ky kinh doanh sb
0103000269 cap lan dau ngay 09/3/2001.

Nam 2004, Cong ty Phat trién K§ thuat va Dau tu va Cong ty TNHH Trang An
chuyén phan von gop cho Vién May va Dung cu Cong nghiép.

Theo Gidy chimg nhan ding ky kinh doanh thay ddi lan thir 6 ngay 13/3/2008, von
diéu 1¢ ctia Cong ty 1a 13.023.000.000 dong.

QOud trinh ting von diéu lé

Thoi gian Von diéu 1§ S6 von ting thém | Hinh thitc ting von
3/2001 6.000.000.000 dong 0 | Thanh lap Cong ty cb
phan

8/2004 13.023.000.000 déng ' | 7.023.000.000 ddng | Phat hanh cho cb dong
hién hiru, can bo cong
nhan vién va cac déi
tac khac. Gia phat hanh
12 100.000 dong (ménh
gia  100.000 dong/cd
phiéu)

) Pai hoi ddng c6 dong 1an thi 2 ngay 14/5/2004 da co quyét dinh tang von diéu 18 1én
13.000.000.000 dong. Tuy nhién, do sb von gdp thu duoc tir rat nhiéu c¢6 dong nho
nén sd tién thu trén thuc t& nhidu hon so véi du kién 1a 23.000.000 dong. Nghi quyét
Pai hoi dong c6 dong thuong nién ngay 09/4/2005 da thong qua von diéu 1é cua Cong
ty 12 13.023.000.000 dong. Tuy nhién, do so suat khi Cong ty thay d6i Gidy chung
nhan DKKD lan thir 5 ngay 20/4/2006, Cong ty van dé von diéu 1¢ 1a 13.000.000.000
dong. Hién nay, Cong ty da ding ky thay doi lai Gidy chimg nhan DKKD lan thtr 6 cap
ngay 13/3/2008 voi s6 von diéu 18 1a 13.023.000.000 dong.

2. Co chu td chirc cong ty

Hién tai, vin phong, nha xuéng san xuat va kho bai déu dit tai tru s ciia Cong ty
theo Gidy phép ding ky kinh doanh. Cong ty chua thanh 1ap cic chi nhanh, van phong

dai dién, cong ty con cling nhu cong ty lién doanh.
3. Co ciu bd may quan Iy ciia cong ty

So d6 bd may quan 1y ciia Cong ty (xem trang sau)

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 8
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DAI HOI DONG CO DONG

A 4
HOIPONG QUANTRI |~~~ BAN KIEM SOAT

I

I

|

\

|

A \

|

777777777777 ]

TONG GlAMBOC ||
A A A
Phé Téng Giam déc phu Phé Téng Giam d6c Phu Phé Téng Giam déc phu

trach kinh doanh trach Ké hoach san xuét trach ky thuat

r Y w v w

Phong Kinh doanh Phong Ké hoach Phan xwéng san o - A o £, . Phong Nhan
2 — Kinh doanh XUt Phong Ky thuat Phong Ke toan chinh
A A A A /
T4 lap may CNC Tb lap rap khuén T gia céng tho Té may CNC Tb SX nhém

3.1. Bai héi coé dong

GoOm tat ca cac co dong co quyén biéu quyét va 1a co quan c6 tham quyén cao nhat
cia Cong ty, co quyén quyét dinh ty 1& tra c6 tirc hang nam; phé chuin bao cdo tai
chinh hang nim; bau va bai mién HPQT, BKS; b6 sung va stra d6i diéu 18; quyét dinh
loai va s luong c¢b phan phat hanh; sap nhap hodc chuyén d6i Cong ty; to chirc lai va

giai thé Cong ty, v.v...
3.2. Héi dong quan tri

Hoi dong quan tri 1 co quan quan tri cao nhit cia Cong ty. HDQT co toan quyén
nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cua
Cong ty trir nhitng van dé thudc tham quyén cua Pai hoi cd dong. HPQT c6 05 thanh
vién do Pai hoi df)ng ) dong bau, bdi nhiém hodc mién nhiém. Co quan dai dién chu
s& hiru phan von Nha nuéc tai Cong ty quyét dinh ctr ngudi tham gia Gmg cir vao
HPQT dé 1am nhiém vu 1 nguoi truc tiép quan 1y vén Nha nude trong Cong ty. Cha
tich HDQT la nguoi dai dién theo phap luat ctia Cong ty.
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3.3. Ban kiém sodt

Ban Kiém soat g(‘Sm 3 thanh vién, do PHDCD lua chon. Trong BKS phai c¢ it nhét
mot thanh vién 12 ngudi co chuyén moén vé tai chinh ké toan. Thanh vién nay khong
phai 12 nhan vién trong bd phan ké toan, tai chinh cua cong ty va khong phai 1a thanh
vién hay nhan vién ctia cong ty kiém toan doc 14p dang thyuc hién viéc kiém toan cac
b4o cdo tai chinh ciia cong ty. BKS do PHPCD bau ra, 1a t6 chirc thay mit cd dong
dé kiém soat moi hoat dong kinh doanh, quan tri, diéu hanh cua Cong ty.

3.4. Ban Tong Gidm doc

Ban Tong Giam doc Cong ty gdbm mdt Tong Giam dbc va ba Pho Tong Giam ddc do
HDQT bd nhiém va bii nhiém. Cac thanh vién HPQT dugc kiém nhiém thanh vién
Ban Tong Giam dbc.

Tong Giam dbc chiu trach nhiém truc tiép va chil yéu trudc HPQT vé viée to chc,
quan 1y, diéu hanh toan dién cic hoat dong tac nghiép hang ngay cia Cong ty theo
nghi quyét, quyét dinh cua HPQT.

Ph6 Tong Giam déc duge Tong Giam dbc phan cong, Gy nhiém quan 1y va diéu hanh
mot hodc mét sd linh vue hoat dong cua Cong ty. Pho Téng Giam dbc chiu trach
nhiém trudc Tong Giam ddc va lién déi trach nhiém véi Téng Giam ddc truéec HDQT
trong pham vi dugc phan cong, iy nhiém.

3.5. Phong Ké todn

Cong tac ké toan thong ké ctia Cong ty duge thuc hién theo diing phap 1énh ké toan
théng ké hién hanh cia Nha nudc, duogc thé hién béng nhitng nghiép vu cu thé sau:
Phan 4nh ghi chép mot cach day du, kip thoi, chinh xac cac nghiép vu kinh té — tai
chinh phat sinh trong qua trinh hoat dong san xuét kinh doanh ctia Cong ty; Thu thap,
phan loai xtr 1y tong hop cac s liéu, thong tin vé cac hoat dong san xuat kinh doanh
ctia Cong ty nham xac dinh, cung cdp mot cach day du, trung thuc, chinh xac, khach
quan cac thong tin can thiét cho Lanh dao Cong ty va cac co quan quan 1y cip trén;
Tong hop s6 liéu, lap va gtri cac bao cao ké toan, thyc hién viéc phan tich tong hop
cac thong tin ké toan, két qua hoat dong san xuat kinh doanh cta Cong ty dé bao co
lanh dao Cong ty kip thoi. D& xuét cac bién phap cho Linh dao cong ty dé dé ra céac
phuong hudng phat trién dang dan, dat hiéu qua cao nhat trong cong tac phat trién san
xut kinh doanh cta Cong ty; Cong bd két qua hoat dong san xuét kinh doanh, tai san,
von, cong ng cua Cong ty theo diung ché dd hién hanh ctia Nha nudc va diéu 1é cua
Cong ty; Thanh toan va trich ndp dy du, ding, kip thoi cac khoan ndp Nha nudc,
trich 1ap va str dung cac quy theo diing ché d¢ hién hanh ctia Nha nudc; TH chirc bao
quan, luu trir céc tai liu, s6 sach ké toan, dam bao gilt bi mat cac thong tin kinh té
cua Cong ty.
3.6. Phong Ky thudt

B6 phan K§ thuat chiu trach nhiém quan 1y vé mat ky thuat va chat luong toan bo
hoat dong san xuat kinh doanh ctia Cong ty. Bao gdm: Thiét ké ky thuat, 1ap quy trinh
cong nghé cho ché tao san pham; Kiém tra chat lugng san pham do Cong ty ché tao,
gia cong, xac nhan cac bién ban kiém tra chat luong trudc khi san pham dugc nhap
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

kho va xuét xuong; Xay dung, quan 1y céc loai dinh mirc ti€éu dung vat tu, nhan cong
cho ché tao san pham. Két hop cing quan ddc xuong, bo phan ké hoach theo ddi qua
trinh thyc hién céc loai dinh mtc nay dé c6 nhiing diéu chinh kip thoi. Bo phan K¥
thuat chiu trach nhiém trudc Tong Gidam dbc vé ky thuit ciia cac phuong an ché tao
san pham.

3.7. Phong Nhan Chinh

Cong tac to chirc: Theo dbi, quan 1y lao dong va ché do ctuia nguoi lao dong; Phy trach
cong tac doan thé, cong tic phong chdy, chira chay, phong chong bio lut.

Cong tac hanh chinh: Tiép nhdn céac loai cong vin, gidy to dé xtr 1y, luu trir theo dung
quy dinh; Phy trach cong tac xdy dung co ban, mua sim, quan 1y cac loai dung cu van
phong.

Cong tac lao dong tién luong: Theo ddi, tip hop, xac nhan vao bang tinh luong cua
cac don vi.

Cong tac tap vu: Phuc vu an trura CBCNV, nudc uéng va quét don v¢€ sinh trong Cong
ty.

Cong tac bao vé: Chiu trach nhiém truéc lanh dao Cong ty, HDQT, phap luat vé an
ninh va an toan cua Cong ty.

3.8. Phong Ké hoach — Kinh doanh

Gitp Tong giam ddc xay dung cac ké hoach ngan han, dai han bao gom:
K¢é hoach san xuat, tiéu thy san pham
Ké hoach cung tng vt tu, phu ting

T chire trién khai thuc hién ké hoach.

3.9. Phong Kinh doanh 2

Kinh doanh céc san phim tim 6p nhom nhwa Composite

Tiép thi va tiéu thu san pham véi thuong hiéu Alupro, Alglory. Khang dinh va phat
trién uy tin cac san pham nay trén thi truong.

Mo rong thi truong tiéu thy san pham tdm 6p nhom théng qua dai 1y phan phdi tai cac
tinh.

Lap ké hoach don hang san xuat tim 6p Nhom nhwa composite.

Lap ké hoach xuat nhap nguyén liéu dé san xuat tim 6p Nhom nhwra composite

3.10. Phdn xudng san xudt

Xuong do quan ddc xuong 1am truong don vi. Quan dbéc xuong do Tong giam dbc
Cong ty bo nhiém, bdi nhiém, khen thudng, ky luat. Lanh dao Cong ty s& giao viéc
cho xudng bang lénh san xuat, hop dong giao khoan thong qua phong Ké hoach —
Kinh doanh. Quan ddc chiu trach nhiém truéc Lanh dao Cong ty vé cac hoat dong cua
xuong. Chiu trach nhiém sép xép, bd tri nhan luc, thiét bi, to chire san xuit mot cach
hop 1y.
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Bdan cdao bach Céng ty CP Khuén mau chinh xdc va Mday CNC

4. Danh sich c6 dong
4.1.Danh sach c6 déng ndam giik trén 5% von c6 phan ciia cong ty

Bang 1: Danh sdch cé déng ndm giit trén 5% von tai thoi diém 30/9/2008

Vién M4y va Dung | 46 Lang Ha, Pong
1 cu Céng nghiép Pa, Ha Noi 0106000181 664.200 | 6.642.000.000 51,00
Bai dién
‘ , | So 15 ngd 26| 011023270 | 533800 | 5.338.000.000 | 41,00
Tran Thi Kim Quée | Hoang Cau, Ha
Noi
) 22 Quan Thd 1, 65.200 652.000.000 5,00
Pham Thi Chieong | b0 ba, HaNoi | 010174316
) 83B Tréan Ql’lé)c
Bui Toan Thang T(?an,A Hoan Kiém, 011448908 65.200 652.000.000 5,00
Ha No1
Ta Thi Ngoc 18C Pdng Nhan, | 011448907
2 Thanh Ha Noi, 70.200 702.000.000 5,39

N S I N =2 = e

Nguon: Céng ty CP Khudén mau chinh xdac va May CNC

4.2.Danh sdach c6 déng sang ldp va ty 1é c6 phan nam giik

Bang 2: Danh sdch cé dong sang lap theo Gidy chiing nhdn dang ky kinh doanh s6
0103000269 cdp lan thir 06 ngay 13/3/2008

1 | Congty Cophan | S62 An Pa, Phuong Lach 0203001195 10.000 | 0,77%
Nhua Thiéu nién Tray, Quan Ngé Quyén, TP.
Tién Phong Hai Phong
Pai dién:
Ong Luong Phiic S6 9 Pham Minh Dirc, Thanh 030546325
Tho phd Hai Phong

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC

Cong ty C6 phan Khuon mau chinh xic va May CNC dugc cip Gidy ching nhan
dang ky kinh doanh s6 0103000269 1an dau ngay 09/3/2001 do S& Ké hoach va Pau
tu Thanh phd Ha Noi cap phép. Theo Diéu 85 Khoan 5 Luat Doanh nghiép quy dinh:
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

“Sau thoi han 03 nam ké tir ngdy Cong ty dugc cip Gidy ching nhan ding ky kinh
doanh, cac han ché d6i vi cd phan pho thong cia cd dong sang lap déu duoc bii bo™.
Nhu vay, tinh téi thoi diém 09/3/2004, cac han ché vé chuyén nhuong ciia ¢6 dong
sang lap Cong ty C6 phan Khudn mau chinh xac va May CNC da duoc bii bo.

4.3. Co cdu cé dong

Bang 3 : Phdn logi co cdu co dong theo t6 chirc, ca nhdn trong va ngoai nuoc tqi thoi

diém ngay 30/9/2008
Chi tiéu S0 lwgng @ | Gis tri@ng) | VK S lwgng cb
phan (%) dong
Tong s6 c6 phin 1.302.300 13.023.000.000 | 100,00 153
Co déng trong nuéc 1.302.300 13.023.000.000 | 100,00 153
C6 dong ca nhan 628.100 6.281.000.000 | 48,23 151
Cb d6ng t6 chirc 674.200 6.742.000.000 | 51,77 2
Co dong nwéc ngoai 0 0 0 0
C dong ca nhan 0 0 0 0
Cb dong t6 chirc 0 0 0 0

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC

5. Danh sich nhitng cong ty me va cong ty con ciia td chirc ding ky niém yét,
nhitng cong ty ma to chirc ding ky niém yét dang nim giit quyén kiém soat hoic
6 phin chi phdi, nhitng cong ty nim quyén kiém soat hoic co phan chi phoi ddi
v6i to chire diing ky niém yét:

> Cong ty me: Vién May va Dung cu Cong nghiép nim giir 664.200 c6 phan chiém
51% von diéu 1¢ ciia Cong ty.

Vién May va Dung cu Cong nghi¢p (IMI - Holding) 1a mdt Doanh nghi¢p Nha nudc
duoc thanh 13p ngay 23/05/1973. Hién nay lam viéc tai IMI Holding c6 khoang
2000 Cén bo Khoa hoc va Cong nhan vién, tru sé chinh tai s6 46 Lang Ha, Déng Pba -
Ha Noi, chi nhanh tai TP. Hd Chi Minh. Vién IMI ¢6 céac Cong ty thanh vién, dai di¢n
tai nhiéu thanh phd 16n trén ca nude va & nudc ngoai.

Vién Méy va Dung cu Cong nghiép duogc to chirc va hoat dong theo mo hinh Cong ty
Me - Cong ty Con, trong d6 Cong ty Me 1a Doanh nghiép Khoa hoc cong nghé. Nhim
muc dich gén nghién ctru khoa hoc véi dao tao va san xuét, theo dinh hudng phat trién
thanh tap doan Khoa hoc cong ngh¢, hoat dong cua Vién IMI gém 03 Iinh vuc chu
yéu: nghién ctru khoa hoc rng dung; dao tao tién ky thuat, chuyén gia sau dai hoc...;
san xuét kinh doanh cac san phim cong nghé cao.

Trong qué trinh hoat dong, Vién IMI da dat nhiéu giai thuong vé khoa hoc va cong
nghé cho cac san pham co dién tir.
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Bdan cdao bach Céng ty CP Khuén mau chinh xdc va Mday CNC

» Cong ty con: Khong cé
6. Hoat dong kinh doanh

6.1.Hogat dong kinh doanh chinh

> May cit kim loai tim diéu khién CNC

May cét kim loai tim CNC
do cong ty PTM ché tao 1a
mot san phém co dién tur
~_ cong nghé cao. May duogc
thiét ké phuc vu cho cac
nghanh cong nghi¢p: dong
tau, gia  cong  kim
loai...Hién nay, Cong ty
dang san xuat may cét Gas

- — Plasma.
Tinh ning ciia mdy cit Gas — Plasma

- Tudong cit tAm theo bién dang da lap trinh.

- Tudong mdi ltra.

- Tudong diéu khién chiéu cao béng co khi hay di¢n tur

- Cit mép thang, phang, dep.

- May c6 kha ning gin thém cac cum dau gas, Plasma, Laser, Axetylen, dau lay ddu
bang bot kém.

Quy trinh ché tao va lip rdp mady (xem trang sau)

Tiép nhan TT Lap ké hoach Chuén bi san Trién khai
yéu cau SX san xuat xuat san xuat
Lip rap tong Kiém tra lap Lip rap chi Ché tao cac

theé rap so bo tiet chi tiet roi
Kiém tra tong Chay thw Kiém tra Xuit xuéng,
theé nghiém thu lap dat
Luu ho so Nghiém thu Chuyén giao
ban giao cong nghé

Té chirc tw vin: Cong ty Chikng khodn Ngin hang Pong A — CN Ha Nji
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Bang 4: Cdc gam mdy ciia mdy cdt kim logi tam diéu khién CNC

'PHAM VI MO CAT HOAT PONG : KHOANG CACH TAM '

KIEU MAY (Rong A x Dai L) mm RAY B(mm)
CP-1350-CNC  : 13005000 2100
CP-1650-CNC  : 1600x5000 2400
CP-1980-CNC 1900 x 8000 2700
CP- 2580-CNC 2500X8000 3300
CP-3180-CNC - 3100x8000 3900
CP-37110-CNC 3700 x 11000 4500
CP-42140-CNC = 4200x 14000 5000
CP-54170-CNC  : 5400x 17000 6200
CP-66200-CNC 6600 x 20000 7400

Théng sé ky thudt

e Tbcdod chay nhanh : 8000mm/min

e Tbc do lam viéc : 1-2000mm/min
«  Hanh trinh dau cét : 200mm/min
e Sb dau cat 1 2-4

« B0 diéukhién CNC  : ANILAM (USA), SIEMENS, HEIDENHAIN (Gemany)
« Dong co diéu khién : Servomotor

o O diamém : 1,44 MB

o Congtruyéndirliéu  :RS232-C

e Maoilua : Ty dong

« CAM : Lap trinh trén PC

Bang 5: M4t s6 hop dong tiéu biéu da thuc hién cho san phdam mat cit CNC

. Thoi gian ky | Gia tri hop dong
TT Tén hop do A
S én hop dong hop ddng T
1 Vién may va dung cu cong nghi¢p 14/12/2006 980.000.000
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Bdan cdao bach Céng ty CP Khuén mau chinh xdc va Mday CNC

(B51/PTM/HDKT - 2006) May cat CP60120
- Song Chanh

2 | Vién may va Dung cu cong nghiép 19/3/2007
(BOS/PTM/HDKT - 2007) May cit CP
31130-CNC - LiLama Hai Phong

536.000.000

3 Vién may va Dung cu cong nghiép 19/3/2007
(BO7/PTM/HDKT - 2007) May cat CP
31120 - CNC - Séng bao

697.000.000

4 Vién may va dung cu cong nghiép 24/9/2007
(B39/PTM/HDKT - 2007) May CP 31120 -
CNC - Nha may X76

952.850.000

5 | Vién may va dung cu cong nghiép 1/10/2007
(B40/PTM/HDKT - 2007) May Cit
CP31120 CNC - Viét Hung

697.000.000

Nguon: Céng ty CP Khudén mau chinh xdc va May CNC

» Tém ép Nhém - Composite

Tam &p Al-Glory dugc san xuét theo tiéu chuén co s TCO1: 2003/PTP, 1a sy lya
chon hang dau cua cac kién tric su, cac chuyén gia xdy dung v6i nhiing wu diém ndi

tro1 hon cac vat liéu khac nhu:
« Mau sic da dang.
e Cach am, cach nhiét.
e  Chiu dugc moi truong khéc nghiét.
« Kha ning chéng chay cao.

e DO lién két siéu bén gitra cac 16p.

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

« Dé bao dudng, dé thi cong.
Cac linh vuc wrng dung cia Al-Glory
«  Op tudng cho cac cong trinh xay dung méi, tan trang cac toa nha va cong trinh cil.
o  Trang tri ndi ngoai that, mai tran,vach ngan.
« Bang thong bao,bién quang cao, bién chi dan.
o  Trang tri ndi thit cho nganh déng tau, toa xe, 6to.
o  Trang tri cac dudng hdm xuyén ndi va dudi bién.
e  Trang tri thiét bi van phong va nhiéu linh vyuc khac...

Trong nam 2007, Cong ty da budc dau thanh cong trong viéc tung ra thi trudng san
pham tdm 6p nhém Alupro, nham vao cac khach hang lam quang céo, cac cong trinh
binh dan vira va nhé.

Bang 6: Mot s6 hop dé‘ng tiéu biéu da thuc hién cho san phcfm tam 5p Nhom - Nhua

Composite
STT Tén Khéch hang Tlﬁz‘;’g;%‘l‘l;‘y gﬁgtg'&‘-’g)
1 | Nha may dong tau Nam Tri€u 12/7/2007 252.639.520
2 | Cong ty 189 Bo Qudc Phong 2007 1311.649.587
3 | Cong ty TNHH Anh Huy 9/7/2007 930.164.893
va 31/7/2007
4 | Cong ty TNHH xay dung thuong mai Tién Sa 22/8/2007 177.862.238
5 | Cong ty TNHH Thuong mai Kim Hoa 2007 2957.135.067

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC
D Gid tri san pham tam ép nhém Céng ty cung cap cho Cong ty 189 Bé Quic Phong
trong ca nam 2007
@ Gid tri san phdam tam ép nhém Céng ty cung cdp cho Cong ty TNHH Thuwong mai Kim
Hoa trong ca nam 2007

Quy trinh sdn xudt tam op

Kiém tra
nghiém thu

l

Pong goi,
nhéip kho SP

Trién khai
san xuat

Chuan bi san
xuat

Tiép nhan TT

N A ’
yéu cau SX
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Céng ty CP Khuén mau chinh xdc va Mday CNC

> Ché tao khuon méu

San pham khuén miu chinh x4c duge sir dung trong hau hét cac linh vyc san xudt
cong nghiép va tiéu ding nhu khuén ép phun, khuén théi, khuon dac ap luc cao,
khuon €p cao su,khuén dot dap kim loai...

Cong ty PTM 4p dung cong nghé CAD/CAM, thiét ké mau bang phan mém 3D, gia
cong trén may phay, tién, may cit day, may xung tia ltra dién dinh hinh CNC..., dé tao
khudn mau va cac san pham nhuya k¥ thuat cao, c¢6 kha ning thay thé hang nhap khau.

Quy trinh sdn xudt cua khuon mdu:

Tiép nhan TT
yvéu cau SX

Lap ké hoach
san xuat

Chuan bi san
xuat

Trién khai
san xuat

Lap rap Kiém tra chit Gia cong chi Tao phéi
lwong SP tiet
Thir khuédn Nghiém thu Luu hd so
khuon

> Sdn phim khdc

4+ Con lin bang tai
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Con lin van chuyén vit lid¢u khdi Con lin van chuyén vit lidu roi va vat liéu
dwdi dang tu do Kkhoi

Pac diem Con lan bang tai cho cac day chuyén bang
. s van chuyén vat liéu roi ( nhu bang tai than
o Kha ning chiu tai cao. : yen ve i ( g. .

) x1 mang, da , soi, cat...) va vat li¢u khoi
e Chiu dugc van toc lam viéc cao

; ; (nhu bang tai cho cac ddy chuyén lip rap,
(Van toc bang tai toi da 4m/s)

dong goi).
e Lam viéc trong diéu kién moi

truong khac nghiét (Nhiét do, do

am, bui cao)

e Chay tron, ém, nhe khong gay
tiéng on.

e Tuoi bén cao.

o D3 dai tuy chon theo yéu cau cua
khéach hang

+ G4 han

P ga han ldp rap xe may

Trong nam 2007, Cong ty da thuc hién cac hop dong ché tao va cung cip cac d6 ga
lap rap phuc vu nganh cong nghiép lap rap 6td, xe may nhu Coéng ty VAP,
YAMAHA, TOYOTA BOSHUKU, MERCEDES BENZ, NICHIAS, DENSO ... va
dang huéng dén cac khach hang tiém ning khac nhuw HONDA Viét Nam.
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Bdan cdao bach Céng ty CP Khuén mau chinh xdc va Mday CNC

+ Gakiém

< Thiét bi chuyén dung

+ Chi tiét co khi chinh xac

Bang 7: Mot s6 hop dong tiéu biéu da thie hién cho san pham khuén mau, do gd, con lin

dau tu ITD

1 | Cong ty TNHH Phong Nam 28/4/2006 | Khudn mau 115.000.000

2 | Céng ty TNHH Toyota Boshoku 2007 | Do ga 339.639.849
Ha Noi

3 | Trung tam cong pghé-Téng cuc 28/3/2005 | Khuoén mau 446.292.000
cong nghi¢p Quoc Phong

4 | Congty TNHH Yamaha Motor 2007 | Do ga 973.446.915
Viét Nam

5 | Xinghiép lién doanh san xuét 6 2/8/2005 | Khudn mau 178.185.000
t6 Hoa Binh

6 | Cong ty san xuat phy ting 6 to 2006 | Khudén miu 1.043.726.690
xe mady Viét Nam

7 | Chi nhanh Céng ty CP 2007 | Con lin 683.782.841
XD&TBCN (CIE)

8 | Cong ty phat trién k¥ thuat va 3/11/2007 | Con lan 145.724.250

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC

® Gid tri hop dong tinh cd nam

Té chirc tw vin: Cong ty Chikng khodn Ngin hang Pong A — CN Ha Nji
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Chién lwoc kinh doanh ciia Cong ty:

e DPay manh cong tac thi trudng trén tat ca cac linh vuc truyén théng cua Cong ty, phat
huy t6i da thé manh sin c6. Xac dinh san pham chién lugc 1au dai cua Cong ty, tap
trung vao cac linh vuc: May CNC, day chuyén thiét bi dong bo, tdm p Nhom -

Composite.

e Diu tr dang muc d6i voi cong tic nghién ciru hoan thién va phat trién san phdm méi
nhu may cong cu diéu khién CNC, may cit kim loai tim bang Plasma, bang khi Gas-

oxy diéu khién CNC.

e Huodng dén thi truong xuat khau may cat kim loai tim diéu khién CNC va cac san

pham khéc ctia Cong ty.

e Phat trién hé théng dai 1y ti€u thy cac san phém san xuat hang loat, dac biét la tam (“Sp

Nhom - Composite trén tat ca cac tinh thanh cta ca nudec.

e Trong thoi diém kinh t& hoi nhap can phai duy tri, phat huy va tim kiém thi truong
khuén mau chat lugng cao tip trung vao cac khach hang lién doanh va khach hang

nudc ngoai.

e Da dang hod céc san pham cua cong ty dé tao cho cac khach hang c6 nhi€u sy lua

chon va dap g cac nhu cau khac nhau ciia khach hang.

e Thuc hién cac bi¢n phép marketing va thir nghiém cac bi¢n phép marketing mai nhu:
Quang cao trén truyén hinh, trén dai, trén cac phuong tién giao thong nhu 6td bus, to
chirc cac hoi thao chuyén nghanh, 13y y kién khach hang, danh gia binh chon.

e Dao tao doi ngli chuyén nghiép, cai thi¢n k¥ nang ban hang, kién thirc vé san phém
va phat trién k¥ nang nghé nghiép.

e Ap dung chién luoc thu hit va duy tri phat trién khach hang vao viéc cung cdp san
phém va dich vu cham so6c khach hang mét cach chuyén nghiép, co ké hoach, co su
dau tu 1au dai.

e Xay dung thuong hiéu manh, dugc nhiéu ngudi biét dén va sir dung. Piéu nay phai

duoc hinh thanh trén co s& chét lugng san phém va chat luong dich vu sau ban hang.
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Céng ty CP Khuén mau chinh xdc va Mday CNC

6.2. San lwong san pham/gid tri dich vu qua cdc ndm

Bang 8: Doanh thu cdc sin pham va ty 1é % so véi doanh thu

Pvt: triéu dong

Gia cong co khi 6.703 36,67% 4772 20,88% 3.060 29,59%
San xuit may CNC 2.571 14,07% 6.759 29,58% 5.011 48,45%
Kinh doanh thiét bi 811 4,44% 7.390 32,34% - -
may madc

Tam &p Nhom 1.279 6,99% 2.843 12,45% 1.009 9,76%
Composite

San phim nhwa 2.574 14,08% 463 2,03% 41 0,40%
San pham hat nhya 365 3,53%
Kinh doanh dich vu 4.341 23,75% 622 2,72% 856 8.27%
khac

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC

Doanh thu san pham nhya nam 2007 giam do bi canh tranh gay git vé gia thanh va
cong nghé. Trong nim 2007, Cong ty ddy manh khai thac thi trudng dd g4, phu ting
co khi chinh x4c, may CNC va tam 6p Nhom - Composite.

6.3.Nguyén vat lieu

v' Ngudn nguyén vat liéu:

- Nha cung cép thép: Coéng ty TNHH Chuan Hoa, Cong ty cO phan thép dic biét

Provision, Cong ty TNHH Téan Vuong, Cong ty TNHH Phuong Nam.

- Nha cung cép dong co, hop sb, thanh din huéng: Cong ty TNHH Thuong mai Phu

Quy, Cong ty TNHH thuong mai Hang Nam, Cong ty Anh Linh.

- Nha cung cip vong bi: Cong ty Anh Sao, tong dai ly SKF.

- Nha cung cép dao, manh cat, da: Cong ty TNHH Vinh Nam, Cong ty Viét My, Cong

ty Viét A, Cong ty Tinh Ha.

- Nha cap buldng, dc vit: Cong ty Thién Ha, Cong ty Tu Hai.

- Nha cung cip nhya: Cong ty Hankang

v' Tinh hinh bién dong qua cac nim
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Bang 9: 7y I¢ % tang giam gia cac nguyén vat liéu chinh cua Cong ty

oF 15tz
% tang giam | % tang gidm | % tang giam go tt]?;fgg(;g::l
Nguyén vit liéu nam 2005 so nam 2006 so nam 2007 so 9
- re re L. nam 2008 so
voi nam 2004 | véinam 2005 | véi nam 2006 Ve o
voi nam 2007
Nhém mau (Tén) 6,25 % 0 11,47 % 20%
Nhém Sach (Tan) 8,33 % 0 10 % 20%
Nhura nhap khéu (Tén) 5,13 % 6 % 8 % 30%
Thép CMS55 10 % 20% 25% 20%
Thép SKD 61 7,33% 13 % 20 % 20%
Thép Stavax 5% 10 % 25 % 200%
Thép CT3 6,25% 20 % 30 % 200%
SKD 11 3,76% 8,5% 15 % 20%
bong co 0 3,7% 8% 20%
Hop sb 0 3,2% 8 % 20%
B6 diéu khién 0 4,5% 10% 20%

Nguon: Céng ty CP Khudén mau chinh xdc va May CNC
v' Su 6n dinh cua cac cac ngudn cung cap nguyén vat lidu:

Cong ty thuong chu dong d6i voi ngudn vat tu, nguyén vat lidu do viéc san xuét kinh
doanh 1én dugc ké hoach truge. Bén canh dé, cac nha cung cép chinh cua Cong ty la
cac tap doan da qudc gia, c6 uy tin trén thé giéi nhu MISUMI — Nhat, FESTO - Puc,
SMC — Japan, MOTOVARIO - ITALY, nén ngudn nguyén liéu kha 6n dinh.

v Anh huong cua gia ca tdi1 doanh thu, lgi nhuan

Trong nim 2006 — 2007, 6 thang dau ndm 2008 gia ca nguyén vat liéu phuc vu san
xut kinh doanh trong nuéc ting manh dong thoi sy bién dong vé ty gia hdi doai lam
anh hudng dén gia nguyén vat li¢u nhap khau. Su tang gia cua nguyén vat licu dau
vao lam cho gia thanh san xuét ting. Tuy nhién, do su canh tranh gia trén thi truong,
canh tranh vé uy tin san phdm nén dbi voi cac khach hang 16n Cong ty van giir

nguyén gia ban hoac tang nhe tir 1% dén 5% tuy loai san ph'flm.
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6.4. Chi phi san xudt

Bang 10: Co cdu chi phi san xudt cia Cong ty nam 2006, 2007 va 6 thang dau nam 2008

Pvt: triéu dong

Gi4 von hang ban 16.221 88,74% 20.194 88,38% 8.878 85,85%
Chi phi 1ai vay 389 2,13% 532 2,33% 415 4,01%
Chi phi ban hang 109 0,60% 287 1,26% 34 0,33%

Chi phi quan li' 911 4,98% 1.089 4,77% 573 5,54%

Nguén: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Cong ty ldp
6.5.Trinh do cong nghé

La doanh nghiép chuyén thiét ké va ché tao cac loai khuén mau chinh xac cho nghanh
nhya va gia cong kim loai, ché tao dd ga chinh x4c, ché tao may cat kim loai tAm c6
diéu khién CNC nén hau hét cac thiét bi va may cong cu nay déu 1a méay c6 diéu khién
CNC va duoc 1ap trinh cac chuwong trinh gia cong. May coéng cu nay duoc lap cac bd
diéu khién cua cac hing Anilam (M¥), Siemen (CH Lién Bang Puc), Heidenhain (CH
Lién Bang Drrc).

So6 thiét bi nay duoc chia lam cac nhom sau:

< Nhom may phay CNC: Nhom may nay co xudt xtr tir Nhat Ban, Cong hoa Lién
Bang Purc, Pai Loan. Cac may c¢6 chuong trinh dé gia cong ché tao san pham, chi
tiét may & ché d ty dong hoan toan. Cac san pham hodc chi tiét may khi gia cong
trén may nay dat dugc do chinh xac cao.

< Nhom may xung dién, may cit ddy: Nhém mdy nay ding dé gia cong cac chi tiét &
nhiing vi tri c6 hinh dang phtrc tap ma cac may tién, phay va cdc may khac khong
thuc hién dugc. Cac may nay xuét x{r tir Nhat Ban, Pai Loan.

4 Nhom may gia cong cat got truyén théng: may tién, may doa, phay, mai phang,
mai tron. Phan 16n may c6 xudt xt tir cic nude Lién X6 cii, Cong Hoa Dan Chu
Puic, Cong Hoa Séc. Cac may tuy thudc thé hé cii xa xua nhung cho dén nay may
duoc bao dudng thudng xuyén va duoc cham séc chu ddo nén may van dat do
chinh xac cao khi gia cong.
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Bang 11: Danh muc cdc thiét bi, mdy céng cu ldp trén mdt bang xwong

I Nam \ S
Tén thiéthi | Kyhiéu | Nhasinxudt | >0 | bitddu | Hanhirinh
: : luwgng | lam viée
str dung
VMC Lilian / Bai Loan 01 2002 | 1050x600x600
1050A
DMU 60T | Deckel Maho / 01 2004 | 500x350x450
Duc
. FCV 63 | Tos Kurim / Séc 01 2004 | 1300x600x550
May phay - Biéu SSA
khién CNC
6ME- I | Seiki-Yasunaga / 02 2005 1000x600x600
Nhit Ban
Maho Deckel Maho / 01 2004 | 350x450x300
600W Dric
F 4025 Dai Loan 01 2002 | 800x400x450
DJ-105 | Makino - Fuji / 01 2002 1000x300x500
May phay van Nhat
ning T
FK 50 Tos Kurim / Séc 01 2002 | 800x800x600
May phay DP 130W | Marufuku / Nhat 01 2007 | 3500x1300x800
giuong van nang Ban
May mai »phéng - | Jakobsen | Luke Anthony 01 2004 | 800x600x400
Diéu khién CNC | 1832 CNC | machine tool / BDan
Mach
3E7118 | Stankoimport / 01 2004 | 600x400x400
May mai phang Lién X6
SPD 30 | Jotes / Ba Lan 01 2002 1000x600x400
May mai tron BU 16 Tos Hostivar / Séc 01 2004 | ©160x300
May mai bang SFBE Heckert / Dtic 01 2007 | 3000x1000x800
80/3000
CNC-580 | Aristech / Pai 01 2001 1000x600x600
Loan
May xung H-250 | Hurco/ Anh 01 2004 | 500x300x400
HS-900 | Hurco / Anh 01 2004 | 600x400x400
May tién van 1K62 Stankoimport / 02 2004 | ®250x1200
nang Lién X6
May tién dung SKJ12 A | Tos/Séc 01 2007 | ©1200x1200
2Q Hitachi Seiko Ltd. 01 2004 | 400x600x350
. / Nhat Ban
May cat day
GS 10 Gold San / Trung 01 2006 | 300x500x250
CNC Quoc
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May khoan dting 2H 135 Stankoimport / 01 1985 D1>D45
Lién X0

May khoan can 2E52 Stankoimport / 01 1985 D1>D45
Lién X0

May doa toa do 2E450 Stankoimport / 01 2004 1000x600x600
Lién X0

May khic chir LH172 Kirschbaum / Diic 01 2004 | 500x300x300

Dau khic chit Nhét Ban 01 2004

May ép phun JW100T | Nhat Ban 01 2006 100 tan

nhya thuy lyc

Lo nhiét luyén AHK70-13 | Linn / Buc 01 2004 1000°C

Hé thong may VA-100 | Warning / Bai 02 2002 6 Kg/cm®

nén khi Loan

Cau truc Q5t Viét nam 01 2002 | 5tan

Xe nang hang FD 25T-12 | Komasu / Nhat 01 2001 3 tin
Ban

Oto tai Huyndai / Han 01 2002 | 1,5 thn
Quoc

Nguon: Céng ty CP Khudén mau chinh xdc va May CNC

4 Day chuyén san xuit Nhom — Composite

v' Day chuyén san xuit vat liéu moi tim 6p Nhom - Composite: 01 bd

v" Thap giai nhiét

v' Cac thiét bi phu tro khac.
4+ Céc thiét bi Thiét ké

v’ Céc phﬁn mém chuyén dung Auto CAD, DELCAM, Cimatron

v/ Hé thong may tinh PC cho bd phan thiét ké c6 ndi mang LAN: 10 may
4 Cac thiét bi do luong

v Céc thiét bi do kiém co khi: 01 bo
v Céc thiét bi do kiém khéi luong: 01 bo
v’ May do 3D kiéu khép quay c6 két ndi méy tinh: 01 bo
Bang 12: Danh muc cac dung cu do
STT Tén dung cu do g:)c c(l;l;ll; PNh?El;’;?(,i(I)-I(ll{an)l’ Ma sb Nlié:éiﬁn
1 | Thudc cap 0,05 0200 10083699 Nhat
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2 | Thudc cap dién tir 0,01 0+200 0147758 Nhat
3 | Thudce cap dién tir 0,01 0+1000 7000600 Nhat
4 | Thudc do cao dién tir 0,01 0+600 0000847 Nhat
5 | Panme 0,01 0+25 3601 Nga
6 | Panme 0,01 25+50 1450 Nga
7 | Panme 0,01 50+75 103-139 Nhat
8 Panme 0,01 75+100 103-140-10 Nhiat
9 | Panme dién tir 0,001 150+300 106091 Nhat
10 | Pdng hd do 16 0,01 10+18 62384 Nga
11 | Pong hd do 16 0,01 18+50 2736 Nga
12 | Pdng hd so 0,01 0+10 2046F Nhat
13 | May do dd cting Theo mau 0+90 HRC 1052 Tiép Khic
14 | Can treo +0,01% 10+5000 Kg My
15 | Can do luc bam dinh +5N 0+200N 01A PTM-VN
16 | Gakiém T udn +10mm 0+200mm 001A2 PTM-VN

& Hé thong dién véi tram bién ap c6 cong suat 630 KV

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC

6.6.Tinh hinh nghién ciru va phdt trién san pham moi

Theo dinh hudng phat trién ciia Cong ty, sin pham mdi tap trung nghién ctru trong

thoi gian t&i 1a cac loai may cong cu phi truyén théng phuc vu cho nganh dong tau

nhu may cit ton thuy luc NC, may chin ton NC, may 16¢, udn NC...

6.7.Tinh hinh kiém tra chat lwong san phcfm/a’,ich vu

Cong ty C6 phan Khudén mau chinh xac va May CNC da dugc cap ching chi Hé

thong quan 1y chét lugng ISO 9001-2000 vé hé thong kiém tra chat lwong san pham.

Do vy, tit ca cac san pham do Cong ty san xuat déu duoc kiém tra chit ché tir khau

mua nguyén vat li€u, thiét ké dén san xuat va kiém tra thanh pham.

Khau kiém tra chat luong dugc B phan KCS dam nhiém.

6.8.Hoat dong Marketing

e  Chinh sach san pham cua Cong ty 14 “san pham hudng téi nguoi tiéu dung”: Cong ty

dat nhiém vu trong tam la lién tuc tao ra va cai tién cac san pham cta Cong ty sao cho

cac san pham nay hi¢éu qua hon, ré hon va hap dan hon doi voi nguoi su dung. Voi
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chinh sach nay Cong ty da cai tién cac may cat CNC, dic biét 1a may cat Plasma gon
gang hon, tang tinh ning, hiéu qua va dé& thao tac, str dung hon. Pdi v6i san pham tam
6p Nhom - Composite cia Cong ty thi ngay cang da dang vé mau sic, dé gia cong va
nhiéu ching loai hon dé khach hang c6 nhiéu su lua chon hon, pht hop véi nhiing
khach hang c6 nhu cau khac nhau. Cong ty van luén nghién ciru trién khai dé ting
cuong chit luong ctia san pham, dap tmg nhu cau khach hang.

e  Cham séc khach hang 1a mot bién phap duy tri va phat huy hiéu qua trong chién lugc
Marketing ctia Cong ty bao gébm: Chim séc cic khach hang truyén thong va cac
khach hang tiém ning, tim hiéu nhu ciu cua khach hang, ¥ kién cta khach hang vé
san pham ciia Cong ty tir d6 tim ra duoc giai phap thich hop dé hoan thién va lam
tang tinh canh tranh cua san pham do Cong ty san xuit. Cong ty thudng xuyén lién hé
v6i khach hang, tham hoi khach hang; Bao hanh, bao tri, bao dudng san phém sau ban
hang theo chinh sach chung ctiia Cong ty; HS trg cac khach hang vé cong nghé, thong
tin v& san pham.

e Chinh sach gia cia Cong ty: Gia ca dugc xay dung trén co sé dam bao tinh canh
tranh, x4c dinh 16 murc gia do thi truong quyét dinh. Tuy nhién Cong ty ciing ludn c6
nhimng chinh sach gia ca hop 1y dbi vai cac khach hang cua Cong ty nhu giam gia cho
cac khach hang trung thanh, chiét khau gia tir 5 — 15% cac dai ly ciia Cong ty va ddi
v6i cac don hang 16n. Ngoai ra, Cong ty ludn bam sat thi truong dé diéu chinh gia ban
cho phu hop hodc giam gia san pham bang cach giam hao hut nguyén vat liu, lya
chon nha cung cip tbt, giam chi phi quan 1y, giam bdt phan chiét khau thiét bi trong
gi4, ap dung chinh sach khuyén mai nhu hd tro tu van, k¥ thuat, hd trg van chuyén.

Tinh 6n dinh va canh tranh vin 13 yéu té ludn dugc duy tri trong chinh sach gia cua
Cong ty.

e  Chinh sach phan phéi ctia Cong ty: D6i v6i san pham tdm dp Nhom - Composite ap
dung chinh sach phan phdi thong qua cac dai 1y ctia cong ty bao gdm cac dai Iy cap 1
va cip 2. Bén canh @6, Cong ty ban truc tiép vdi cac san pham may CNC, cic san
pham gia cong co khi, san pham khuon mau cho cac nha dau tu dy an, cac hing dong
tau, cac cong ty gia cong co khi, cac cong ty san xuat san pham nhya.

e Chinh sach sau ban hang: Cong ty ap dung chinh sach bdo hanh, bao tri, bdo dudng
mién phi cho khach hang, hd tro tu van, k¥ thuat cho khach hang, dap tng tot nhiing
yéu cdu vé cac san pham phu trg ma khach hang yéu cau. Cong ty ludn thuc hién cac
cong viée lién quan dén bao hanh bao tri trong thoi gian nhanh nhét va hiéu qua, tiép
thu y kién va duy tri mdi quan hé than thién v&i khach hang.

6.9. Nhan hiéu thwong mai, dang ky phat minh sang ché va ban quyén

Cong ty da dang ky 2 nhin hiéu thuong mai cho san pham Nhom - Composite 13 Al-
Glory va AluPro. C4c nhan hi¢u hang hoa nay dugc cuc s& hiru tri tué¢ cép lan luot
vao cac nam 2004 va 2007.

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 28



Bdan cdao bach

Céng ty CP Khuén mau chinh xdc va Mday CNC

6.10. Cac hop déng lon dang dwoc thuc hién hodc da dwoc ky két

Bang 13: Cdc hop dong dang lam hodc da dwoe ky két

Pvt: dong

1 | ANADA Bangades - Cung cip may cét 84.000 USD 10/3/2008 90 ngay
CP36250-CNC
2 | Cong ty TNHH Tan Gia | Ché tao tryc vit theo 386.925.000 04/3/2008 45 ngay
Khanh ban v€ khach hang
3 Vién may va dung cu Ché tao khudn xwong 597.525.772 31/3/2008 60 ngay
cong nghiép yén 77200-GGE
4 | Vién may va dung cu Cung cap may cé‘g 945.000.000 20/5/2008 30 ngay
cong nghiép kim loai di€u khién
CNC. Model
CP31120 - CNC
5 | Vién may va dung cu Ché tao céc chi tiét 136.222.400 26/5/2008 45 ngay
cong nghiép may han 16ng
6 Vién may va dung cu Khuén dé mat — 926.000.000 05/8/2008 | 25/10/2008
cong nghiép 77200-KWWG
7 | Cong ty CP Tan Thanh Van céc loai 129.000.000 12/8/2008 60 ngay
8 | Congty TNHH MTV ché | Méy cubn cap 141.015.000 18/8/2008 | 18/10/2008
tao TB dong tau Hai
Phong
9 Vién may va dung cu bd ga Mecdes 75,829 USD 25/08/2008 55 ngay
cong nghiép
10 | Vién may va dung cu D ga Mecdes 75,468 USD 26/8/2008 55 ngay
cong nghiép
11 | Vién may va dung cu Ché tao 6 ga VAP 735.997.500 22/9/2008 | 01/11/2008
cong nghiép
12 | Cong ty TNHH Phong Cung cap hat nhya 496.504.800 18/9/2008 30 ngay
Nam PET SA135T
13 | Vién may va dung cu Khuon dap lién tuc 309.000.000 01/9/2008 | 15/11/2008
cong nghiép
14 | Cong ty TNHH Phong Cung cap hat nhya 469.462.000 25/9/2008 30 ngay
Nam GPPS MF301

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC
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7. Bao c4o két qua hoat dong kinh doanh

7.1. Két qua hoat déng kinh doanh

Bang 14: Két qua hoat dong kinh doanh nam 2006, 2007 va 6 thang dau nam 2008

tire

Pvt: dong
O 5 , A
Chi tiéu Nim2006 | Nam2007 | ~°tang | 6 thingdiu
(gidm) nam 2008
Tong gia tri tai san 20.284.101.660 | 25.033.080.731 23,41% | 25.346.616.716
Doanh thu thuin 18.279.203.912 | 22.849.303.954 25,00% | 10.342.450.147
Loi nhuén thuan tir 618.066.516 794.645.773 28,57% 500.394.378
HDKD
Lgi nhuin khac 13.908.492 (23.301.088) | (267,53)% 366.479
Loi nhuén trwéc thué 631.975.008 771.344.685 22,05% 500.760.857
Loi nhuén sau thué 455.022.005 559.906.190 23,05% 360.547.817
Lii co ban trén c6 phiéu 349 430 23,21% 277
(ménh gia 10.000
dong/co phiéu)
Loi nhuén tra co tic 464.409.373 520.920.000 12,17%
Ty 18 1¢i nhuén tra cd 102,06% 93,04% (8,84)%

Nguon: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Cong ty ldp

Chi tiéu loi nhuan khac nam 2007 am 1a do trong nim Cong ty tién hanh thanh Iy

thanh phdm loai B dé thu hdi phé liéu nhung gia tri thu hdi nho hon gia vén hang xuit

kho.

S tién co tirc chia nam 2006 13 464.409.373 dong day 1a s6 loi nhuan sau thué TNDN
theo Bao cdo tai chinh ctia Cong ty khi chua c6 kiém toan, sb tién nay di duoc chi tra
sau khi c6 quyét dinh Pai hoi c6 dong nam 2006 (thuc té chi tai thoi diém ngay
07/4/2007 va 28/5/2007). Nhung dén ngay 15/6/2007 Cong ty PTM méi ky Hop ddng
dé kiém toan Bao cdo tai chinh nam 2006 va s6 lgi nhuan sau thué nim 2006 la:
455.022.005 dong 1a sb liéu sau khi co kiém toan. Sb tién chénh léch trén Cong ty da
xtr Iy b vao nién do ké toan nam 2007.

7.2. Nhitng nhdn t6 anh hwéng dén hoat déng san xudt kinh doanh cia cong ty

< Nhan t6 thuén lgi:

e MBoi trudng kinh té thudn loi: Nén kinh té Viét Nam dang ting truong véi toe do trung
binh 8%/mim va di kém véi n6 1a nganh khuén mau va nganh nhwa hién nay dang
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phat trién rit manh. Nam 2006, Viét Nam bé ra khoang 4,5 ty USD* d@é nhédp cac may
CNC. Trén thi trudng Viét Nam, cic may CNC do Pai Loan va Trung Qudc san xuit
c6 phan diéu khién mua cta cac hang ndi tiéng nhu FANUC, MITSHUBISHL... ¢6
gi4 ban kha phu hop véi dai da sb cac doanh nghiép trong nudc song con yéu cac
khau nhu dao tao, dich vu stra chita va thay thé sau ban hang, chét luong con chua
ddng déu. May CNC cua cac nudce phat trién nhu Nhat, CHLB Dtc.... ¢6 chit luong
t6t song gia thanh dat, rat kho bao tri bao dudng. Do dé, san xuat kinh doanh céc san
pham khu6n mau va may CNC ciia Coéng ty c6 nhiéu thuén loi.

La Céng ty dugc Vién May va Dung cu Cong nghiép nim giit 51% von diéu 1é nén
luén nhan duoc sy hd tro rat nhiéu tir IMI tir dau tu von, tai san, bi quyét cong nghe,
thuong hi€u va thi truong, dic biét 1a sy hd tro tich cuc cua doi ngii can bo khoa hoc
ky thuét c6 kinh nghi€ém va chuyén mon cao ctua IMI.

La don vi lau ndm trong viéc nghién cuu va ché tao khudén mau, 1a don vi dau tién san
xuat kinh doanh tim 6p Nhom - Composite & Viét nam, don vi dau tién 4p dung thanh
qua cua cong tac nghién ciru ché tao may cat Plasma cua Vién IMI, day ciing 1a dé tai
da dat dugc giai thudng khoa hoc cong nghé cua Nha nude Viét nam.

Doi ngii lanh dao, quan 1y c6 tim huyét, c6 nhiéu nim gin bo voi Cong ty, ¢ trinh do
khoa hoc, trinh d§ quan 1y va tinh than trach nhiém cao.

Da4i1 ngli can bd k¥ thuat va cong nhan duge dao tao chinh quy & cac truong Pai hoc,
Cao dang, day nghé va dugc thyuc tip & trong nudc va nudc ngoai, phan 16n con tré co
kha ning tich luy kinh nghiém va tiép thu nhimng kién thirc cong nghé cao.

Céc loai may cong cu va thi€t bi phuc vy san xuat phan 16n 1a cac may cong cu co
di€u khién CNC rat phu hop va hi¢u qua trong vi¢c sadn xuat cac san pham co khi
chinh xac.

Cong ty ciing da ap dung Hé thdng quan 1y chat lugng ISO 9001- 2000 va duogc cap
gidy chtng nhan do co quan quan 1y chat luong UKAS cta Vuong qubc Anh cip.

Noi bd Cong ty co tinh than doan két va luon hd tro nhau trong cong viéc.
Nhan t6 khé khiin

Do méi thanh lap tir T4/2001 nhung vi khong du diéu kién duoc xét mién giam thué
TNDN trong 02 nam dau hoat dong nhu cac Cong ty khac nén Céng ty da phai nop
thué TNDN tir nhitng nim dau hoat dong. Nam 2002, Cong ty quyét dinh dau tu Day
chuyén san xuat tim 6p nhom - nhya Composite bang ngudn von vay Ngan hang nén
tir 9/2003 dén 5/2007 Cong ty da phai tra ca gbc va lii vay cho Day chuyén nay trong
khi san pham nay 1a san phdam moi dang trong qua trinh thAm nhép thi truong, loi
nhuan chua cao. Chinh vi nguyén nhan d6 ma trong nhitng nim dau nay Cong ty chua
thé c6 dugce loi nhuén cao.

* Nguon: http://www.tiasang.com.vn/Default.aspx?tabid=78&CategoryID=32&News=951
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Thi trudng: Moi truong canh tranh ngay cang gay git do xuét hién nhiéu cong ty méi
¢6 chirc nang san xuat va kinh doanh nhiing san pham ma cong ty dang san xuat nhu:
Rét nhiéu cac cong ty san xuat khuén mau tu nhan, cac cong ty kinh doanh may cit
CNC, céc cong ty san xuat tim 6p Nhom - Composite trong nudc voi gia thanh thip
nhu: Alucores, Chieu trien, Alupe., va nhiéu loai nhap ngoai chi yéu 1a hang Trung
Quéc nhu: Alucad, Nitra, Alumex, Gold Sun, Jenify..,Cong tac thi trudng van con
yéu, chua thyc hién tot cong tac marking quang ba san pham, cac khach hang con
thiéu thong tin vé san phém cua Cong ty, chua thuc sy khéng dinh dugc thuong hi¢u
ctia san pham trén thi truong.

San xuat: Nam 2007 va 6 thang ddu nam 2008 thi trudng c6 nhiéu bién dong theo
chiéu huéng bit loi cho cac nha san xudt, cing véi viée gia xing dau ting manh, tit
ca moi nguyén vt liéu déu ting gid. Nhiéu may CNC di cii nén d6 chinh xéac va tinh
nang str dung ciing xudng cap nhung chwa chu dong duoc khau stra chita nén chua
khai thac hét cong suét cua thiét bi. Mat béng nha xudéng con chat hep lam cho viéc
trién khai ché tao va lip rap nhirng thiét bi 16n gip rat nhiéu kho khan.

Nhan lyc: Doi ngii thiét ké va kinh doanh ciia Cong ty van con mong. Phan 16n cac
can b kinh nghiém lau nam da nghi huu hodc chuyén cong tac, lyc lugng can bo tré
can co thoi gian dé tich luy kinh nghiém méi dap Gmg duoc yéu ciu cua san xuét kinh
doanh.

Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh

. Vi thé cuia céng ty trong nganh

Thi trudng may cong cu va may diéu khién CNC: Hién nay trén thi truong may cong
cu va may diéu khién CNC cha yéu 1a nhap ngoai tir Dai loan, Trung Qudc va méy cii
ctia Nhat, tuy nhién Cong ty PTM ciing da khang dinh thuwong hiéu ctia dong san
pham nay trén thi truong, dic biét Cong ty tap trung khai thac thi truong mdy cat
Plasma cung cép chu yéu cho nganh déng tau va da rat thanh cong, ddy 1a mot thi
truong ddy tiém nang. Trén thi truong hién nay dang c6 mot sb it Cong ty kinh doanh
linh vyuc nay, dbi thu canh tranh chinh nhu: Cong ty Ngoc Linh, Cong ty Lién A cha
yéu kinh doanh may cit Plasma cta Pai Loan (Hiéu Proarc) va may cta Phap, Cong
ty Weld Tech ty san xudt va kinh doanh may nhap tir Nhat ban (Hiéu Koike), Cong ty
CP k¥ thuat va cong nghé tau thuy kinh doanh may nhap tir Korea. Con lai mét s6
cong ty kinh doanh may cat Plasma nhép tir Trung Qudc nhung tiéu thu duogc rat it.
San phdm may cat ctia Cong ty PTM c¢6 chit luong cao, on dinh, gia thanh hop 1y
(khoang 60%-70% gia nhap ngoai) nén rat duoc nhiéu khach hang tin ding. Hién nay
may cét Plasma diéu khién CNC do Cong ty san xuat di chiém duoc khoang 40% thi
phan trén thi trudng.

Thi truong tim 6p Nhom - Composite: Dbi voi thi truong nay, Cong ty da c6 mot thoi
gian dai (tir ndim 2002) kinh doanh san xuat dau tién & Viét Nam, nén loi thé canh
tranh vé thuong hiéu cta san pham la rat 16n, tuy nhién trén thi trudng hién nay da
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8.2.

xudt hién rat nhiéu thuong hiéu san pham khac nhau v&i chat luong khac nhau tuong
mg véi gia thanh tir cao xudng thap nhu: Alucobon (Puc), Alcotex (Han Qudc),
Alcopla (Pai Loan), Alumech (TQ), Goodsense (TQ), Aluco - Huaertai (TQ), triéu
chen (VN), Alucores (VN), Alupe (VN).., Nhung nhin chung tdm 6p ALGlory cua
Cong ty dd khing dinh thuong hiéu va chit luong vuot troi trén thi truong. AL-Glory
c6 ddy du cac tinh ning tiéu chuin chau Au cta tim 6p Nhom - Composite, do day
16p nhom 0,21mm (loai 3mm) va 0,46mm (loai 4mm) va dac biét co thé cit theo kich
thude yéu cau. Bén canh d6, AL-Glory lai c6 gia thanh thap hon so véi cac tim Op
ciia Ptc, Han Qudc, Pai Loan... nén ¢6 thé ndi vé co ban Tam &p AL-Glory da dap
mg duoc nhu cau thi truong tim 6p cao cip ¢ Viét Nam. Viéc kho khin nhat hién
nay 1a viéc thi nhau giam gia ctia cac loai san pham c6 xuat x Trung Quéc va loai
hang gia ré & Viét Nam di anh hudng rat 16n dén thi phan ciia Cong ty trén thi truong.
Thi phan ciia Cong ty giam tir 40% dén nay con khoang 15%. Diéu nay chung to
chinh sach da dang hoa san pham tim 6p cua Cong ty chua dugc hop 1y, chua dap
g dugc nhu ciu cua cac khach hang khac nhau.

Thi truong Khuon mau: Hién nay trén thi trudng c6 rat nhiéu cac cong ty vira va nho
san xuat khuon miu véi mirc dau tu va chi phi thdp nén gia thanh san xuat khuén
cling rat thap. San xuat khuén mau véi gia thanh thap 1a rat kho thuc hién déi voi cac
Cong ty san xuat qui md nhu coéng ty PTM, vi viy Cong ty d3 dan mét di thi phan
kinh doanh trong linh vyc nay. Hién nay Cong ty dang chuyén hudng tap trung khai
thac cac khach hang lién doanh, cac khach hang nudc ngoai tai cac khu cong nghié¢p
va cac khach hang 1a cac Cong ty san xuat 16n c6 muc chi phi dau tu cao vé cong
nghé.

Trién vong phat trién cua nganh

Nhitng nam tré lai day, Viét Nam dugc ddnh gia 1a mot trong nhitng nén kinh té ting
truong nang dong nhat khu vuc Chau A - Thai Binh Duong ciing nhu trén thé gidi véi
toc do ting truong ning dong nhat khu vuc qua cac nim gan day trung binh
>7,5%/mam. Sau dy bdo kha lac quan ctia Uy ban Kinh té va xa hoi khu vuc Chau A -
Thai Binh Duong thudc Lién hop Qudc vé trién vong kinh té ciia Viét Nam , vira qua
Ngan hang Phat trién Chau A cling cong bd béo céc trién vong phat trién Chau A
nhitng ndm t6i v6i nhitng dénh gia tt vé& Viét Nam.

Theo bao c4o ndy, nhd dau tu tu nhan va nhu cau trong nudc ting manh, nén kinh té
Viét Nam sé tiép tuc dat murc ting trudong kha cao khoang trén 8%/nim. Dbi véi mot
nén kinh té phat trién manh mé& nhu Viét Nam tiém ning phat trién ctia cic nganh déu
rat 16n, dic biét 1a cac nganh co khi chinh xac, dong tau, xay dung. Viét Nam da gia
nhap WTO nén c6 rat nhiéu cic t6 chirc, c4 nhan nudc ngoai dau tu, hira hen cung cap
mot ngudn von 16n vao Viét Nam, ddy 1a co hoi cho cac cong ty trong nude phat trién
va but pha. Nghién ciru vé su phat trién vé gia cong co khi chinh xéc, xay dung, dong
tau clia cac nude phat trién ching ta co thé thiy rd tiém ning cua cac nganh nay 1a rat
16n va chéc chin trong nhidu nam van gitr duoc tdc do phat trién cao.
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8.3.Ddnh gid vé sw phit hop dinh hwéng phat trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sdach ciia Nha nwée, va xu thé chung trén thé gici

Hudng phat trién cta Cong ty trong viéc bao dam va nang cao chat lugng, ndi dia hoa
san xuat 1a hoan toan phu hop véi dinh huéng phat trién chung ciia nén kinh té ma
Nha nuée dang khuyén khich, phu hop voi xu huéng chung trong qua trinh hoi nhap.
Céc cong ty gia cong co khi, cong ty dong tau, cong ty xay dung déu ting suat dau tu
vé cong nghé nhung mang tinh chat hudng ndi nham ting tinh hiéu qua trong viéc sir
dung von va giam chi phi gia thanh san pham. Theo chinh sach Nha nudc, nganh gia
cong co khi, nganh déng tau, va nganh xiy dung Viét Nam can phan dau dé dudi kip
cac nudce tién tién trén thé gisi, nam bat cong nghé hién dai cling nhu trinh d6 quan ly
cao dé dap ung nhu cau phat trién chung cua dat nude. Véi diéu kién duge sy giup d&
ctia Vién IMI, sy hd tro ciia cac cong ty thanh vién cta Vién IMI va trong qué trinh
hop tac v6i cac ddi tac nudc ngoai, Cong ty PTM can nim bat co hoi hoc héi kinh
nghiém va cong nghé ma cac ddi tic mang dén. Tir d6 thuc hién ké hoach theo dinh
huéng phat trién ciia Cong ty theo xu thé chung vé hoi nhap va canh tranh toan cau
cta thé gi6i ciing nhu nhu cau phat trién kinh té cua Viét nam. Trén nén tang di hinh
thanh, Cong ty PTM can nd lyc phan dau tré thanh mot trong nhitng don vi hang dau
trong nganh gia cong co khi ¢ Viét Nam, c6 uy tin v6i ban bé qudc té, tao tién dé cho
viéc mé rong pham vi hoat dong sang cac nudc khéc, thuc hién thanh cong ké hoach
chién lugc phat trién cia minh.

9. Chinh sich ddi v6i ngudi lao dong
e S0 lwong nguoi lao ddng trong cong ty tai thoi diém 30/6/2008 1 68 nguoi

Bang 15: Co cdu lao dong ciia Céng ty theo trinh dé hoc vin

Trinh d hoc vin S6 nguoi
Pai hoc 18
Cao dang / Trung cap 8
Cong nhan bac cao tr bac 5/7 dén 7/7 10
Cong nhan tir bac 4/7 tré xubng 27
Nhan vién khac 5

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC
e  Chinh sach dao tao, lwong thudng, trgr cap:
> Tuyén dung: Hang nim Phong Nhan Chinh lap ké hoach tuyén dung trinh Giam Déc,
tuy tinh hinh thyc té ctia san xuat Cong ty s& co tuyén dung cu thé tai thoi diém co

nhu cau lao dong.
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>

Dao tao:

Céc ky su sau khi c6 thoi gian [am viée 3 nam dugc cong ty cu di hoc thac si. Hoc phi

do Cong ty hd trg.

Dao tao tai chd. P6i v6i Can bo ky thuat khi Cong ty co nhu cau thi cong ty me s& dap

ung va dao tao nhitng van dé ma cong ty yéu cau.

Dbi v6i cong nhan cong ty co ké hoach dio tao nang cao hodc diao tao méi cho cac
d6i twong tryc tiép van hanh may CNC, b tuc thém kién thuc lap trinh gia cong trén
may CNC. St dung cong nhan thg bac cao dao tao cho cong nhan thg bac thép.

Phuong phap nay hién nay dugc Cong ty danh gia 1a hi¢u qua.

> Luong thuéng: Cong ty thuong khuyén khich cho cac tap thé va ca nhan co nhiéu

10.

dong gop trong san xudt nhu: dap ung va hoan thanh dang tién do giao hang cho
khéch hang.

Hang nam vao cac dip ngay 30/4, 1/5 va 2/9 déu co thudng, dip hé Cong ty to chirc
cho CBCNV di nghi mat, cudi ndm cé thudéng thang luong thir 13.

Chinh sach ¢b tire

Cong ty tién hanh tra co tirc cho c6 dong 12 thang mot lan khi kinh doanh c6 13i, da
hoan thanh nghia vu ndp thué va cac nghia vy tai chinh khac theo quy dinh cia phap
luat; ngay khi tra hét s6 ¢ tirc da dinh, Cong ty van dam bao thanh toan du cac khoan
no va cac nghia vu tai san khac dén han phai tra. Ho1 déng Quan tri s& dé xuét ty 1€ cd
tire tra cho c6 dong dua trén két qua kinh doanh ctia nim hoat dong va phuong huéng

hoat dong kinh doanh ctia ndm t&i va duoc Pai hoi dong cd dong thong qua.

Vao ngay 26/01/2008, Cong ty da tra ¢ tirc nam 2007 & muc 4%/nam, du kién trong
giai doan téi Cong ty s& nang dan ty 18 cd tic tra cho cd dong nhing van dam bao

phan loi nhuén con lai duoc tich lity dé tai dau tu phét trién san xuat kinh doanh.

Bang 16: S6 tién trd co tirc cho cé dong tir nam 2005 - 2007

Nam Téng tién chia cd tirc Ty 1€ tra Hinh thirc tra

2005 706.562.602 5,43% Tién mit
2006 464.409.373 3,57% Tién mit
2007 520.920.000 4% Tién mit

Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC
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11. Tinh hinh hoat d¢ng tai chinh
11.1.Cac chi tiéu co ban

- Trich khdu hao TSCP: Tir nim 2003 trd vé trudc, Cong ty ap dung trich khau hao
theo Quyét dinh s6 166/1999/QD-BTC ngay 30/12/1999 cua Bo tai chinh. Ké tir nim
2004, tai san ¢ dinh dugc khau hao theo phuong phap khau hao dudng thang dé trur
dan nguyén gia tai san cb dinh theo thoi gian st dung ude tinh, phu hop voi Quyét
dinh s6 206/2003/QB/BTC ngay 12/12/2003 ciia B truong Bo Tai chinh vé ban hanh
ché do quan 1y, sir dung va trich khau hao TSCP.

Thoi gian khau hao dugc ude tinh nhu sau:

4 Nha ctra, vat kién trac : 10 — 20 nam
£ May moc thiét bi :5—10 nam
+ Phuong tién van tai truyén dan :7—10 nim
4 Thiét bi van phong :3—5nam

Riéng dy chuyén san xuét tim op Nhom - Composite khdu hao dugc trich theo san

luong san xuat thuc té.

- Mirc lwong binh quan: Thu nhdp binh quan hang thang cua nguoi lao dong trong
Cong ty nam 2005 13 2.075.000 dong/ngudi, nam 2006 1a 2.880.000 dong/ngudi. Pay
1a mirc thu nhap kha so v&i cac doanh nghiép khac trong nganh trén dia ban thanh phd
Ha Noi.

- Thanh toan cic khoian n¢ dén han: Cong ty thuc hién tot cac khoan no dén han.
Can ctr vao cac bao céo tai chinh nam 2005 -2006, Cong ty da thanh toan ding han va

day du cac khoan no.

- Cac khoan phai n¢p theo luat dinh: Coéng ty thuc hién nghiém tuc viéc ndp cac
khoan thué VAT, thué thu nhap doanh nghiép va cac khoan phai ndp khac theo quy
dinh cua Nha nudc.

Bang 17: Thué va cdc khodn phdi ndp Nha nude
DPon vi tinh: VNP

Thué va cac khoan phai no
ueva cac Kaoan paainop 31/12/2006 31/12/2007 30/6/2008
Nha nwoe
Sé con phai ndp cubi ky 107.198.020 191.890.670 123.238.433

Nguon: Céng ty CP Khudén mau chinh xdc va May CNC
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- Trich 1ap cac quy theo luat dinh: Theo quy dinh cua Luat Doanh nghiép, viéc trich
1ap va sir dung cac quy hang nam s& do Hoi ddng quan tri trinh Pai hoi dong ¢ dong
quyét dinh. Cong ty thuc hién viéc trich lap cac quy theo Diéu 1é t6 chirc va hoat dong
cua Cong ty va quy dinh cua phap luat hién hanh.

Bang 18: S6 du cdc quf
DPon vi tinh: VNP

| chcaw | oweme | omaw | aweows |

Quy dau tu va phat trién 38.890.295 38.890.295 59.609.470
Quy khen thuong va phuc loi 2.432.495 2.432.495 11.238.443

Nguon: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Cong ty ldp
Niam 2007, Cong ty khong trich 1ap Quy dau tu phat trién va Quy khen thudng, phiic
loi do Cong ty i it ddng thdi ndm 2006, Cong ty da chi tra cd tirc vuot so voi loi
nhuan sau thué trong Bao cdo tai chinh kiém toan nim 2006. Nam 2008, Cong ty di
tiép tuc thuc hién trich 1ap Quy dau tu phat trién. Ty 1 trich 1ap Quy dau tu va phat
trién 1a 3,76% loi nhuan sau thué sau khi da trir di phan chi tra c6 tirc vuot loi nhuan
sau thué ndm 2006 tuong ung 1a 20.719.175 ddng, Quy khen thuéng va phuc loi 1a
1,6% tuong tng 1 8.805.948 dong.

- Téng dw n¢ vay: Cong ty khong c6 ng qua han

Bang 19: Tinh hinh dw no vay ngdn han ciia Cong ty

DPon vi tinh: VNP

Ngan hang Cong Thuong

hi nhanh Déng D
Chi nhanh Dong Da 2.025.431.748 -| 6.078.839.261 | 6.306.472.689 -
No dai han d&én han tra
Ngan hang Cong Thuong
Chi nhanh Déng Pa 160.000.000 80.000.000 -
Vay ca nhan 815.000.000 -| 1.240.000.000 -1 1.225.000.000 _

[ S e O v O e

Nguon: Céng ty CP Khudén mau chinh xdac va May CNC

W Céng ty vay ciia can b cong nhdn vién trong Cong ty, cdc cd nhdn khdc theo timg Hop dong tin
dung. Ldi sudt vay thirong thdp hon hodc bang ldi sudt vay ciia Ngdn hang Cong Thuwong Dong Da
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Bang 20: Tinh hinh dw no vay trung va dai han cua Cong ty
DPon vi tinh: VNP

Ngan hang Cong Thuong
Chi nhanh Bong Da 817.930.739 238.975.000 238.975.000

Nguon: Cong ty CP Khuén mau chinh xdc va May CNC

- Tinh hinh cong n¢ hién nay:
Bang 21: Cdac khoan phai thu
DPon vi tinh: VNP

| omam | ovoows | svmawr | seam |

Phai thu cta khach hang 2.026.272.188 6.020.607.246 3.148.878.880
Tra trudce cho nguoi ban 19.750.000 134.688.407 349.354.189
Cac khoan phai thu khac 7.142.992 18.066.470 17.778.040

Du phong cac phai thu ngan han kho
doi

(131.348.587)

(131.348.587)

(131.348.587)

Nguon: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Cong ty ldp

Bang 22: Cac khoan phai tra

DPon vi tinh: VNP

| owe | o [ s | wenm |

Phai tra nguoi ban 2.333.446.278 | 2.711.329.881 2.197.818.701
Nguoi mua tra tién trude 432.938.413 466.907.532 938.195.122
Thué va cac khoan phai ndp Nha 107.198.020 191.890.670 123.238.433
nudc

Phai tra nguoi lao dong 131.903.865 188.049.279 134.051.826
Chi phi phai tra 6.660.086 17.098.308 123.807.870
Cac khoan phai tra, phai nop ngén 87.210.706 111.495.315 511.007.472
han khac

Nguén: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Céng ty lip
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11.2 Céc chi tiéu tai chinh chii yéu

Bang 23: Cdc chi tiéu tai chinh chit yéu ciia Cong ty 2006 - 2007

Cic chi tiéu Nam 2006 | Nam 2007
1. Chi tiéu vé kha niang thanh toan
+ Heé sb thanh toan ngén han:
TSNH/No ngén han 1,78 1,40
+ Hé s6 thanh toan nhanh:
TSNH — Hang ton kho 0,44 0,58
No ngén han
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 0,33 0,46
+ Hé s6 No/Vén chu s¢ hitu 0,50 0,84
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho:
Gi4 vbn hang ban 2,00 2,37
Hang t6n kho binh quan
+ Doanh thu thuan/Tong tai san 0,90 0,91
4. Chi tiéu vé kha ning sinh 15
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 2,49% 2,45%
+ Heé sb Loi nhuan sau thué/Vén cha sé hiru 3,37% 4,11%
+ Heé sb Loi nhuan sau thué/Téng tai san 2,24% 2,24%
+ Heé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 3,38% 3,48%

Nguon: BCTC kiém todn nam 2007 va BCTC 6 thang dau nam 2008 do Céng ty ldp

12. Hji dong quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

12.1. Hji dong quan tri

Ba Tran Thi Kim Qué - Chi tich Hdi ddng quan tri

Gi6i tinh : Nir

Ngay sinh : 14/6/1963

Noi sinh : Ha No1

S6 CMND £ 011023270 Céap ngay: 13/3/2003 Noi cap: CA Ha Noi
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : Son Chau, Huong Son, Ha Tinh

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji

39




Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Dia chi thuong trt: S6 15 ngo 26, Phé Hoang Cau, Phuong O Chg Dira, Quan Déng
Da, Ha Noi

Dién thoai co quan: 04.8351002/ 0903 447 994

Trinh d§ van hoéa : 12/12

Trinh d6 chuyén mén: Ky su ché tao may

Qua trinh cong tac:

e Thang 11/1985 cong tac tai Vién may va dung cu cong nghi¢p. La can bd ky thuat

e Niam 1999 La Pho Giam Pdc Trung Tam Khuén miu va may CNC thudc Vién
May va Dung Cu cong Nghiép

e Niam 2000 1a Giam Pbc Trung Tam Khuén mau va may CNC thudc Vién Méy va
Dung Cu cong Nghi¢p

e 2001 - 2003: Thanh vién HDQT Cong ty CP Khuén mau chinh xac va May CNC

e 2004 - 2006: Thanh vién HDQT Cong ty CP Khuon mau chinh xac va May CNC,
Giam dbc Cong ty CP Khudn mau chinh xac va May CNC

e 2006 —nay: Chu tich HDQT Céng ty CP Khuon mau chinh x4c va May CNC
Chtrc vy hién tai : Chu tich HDQT Cong ty CP Khuén mau chinh xac va May CNC

Chue vu dang ndm giir & cac to chirc khac: Giam ddc Trung tdm co khi chinh xac va
May CNC thudc Vién May va Dung cu Cong nghi¢p

S6 lugng c6 phan nam gitr : 583.800 c6 phan

Trong dé:+ S6 hitu ca nhan :50.000 c6 phan
+ Pugc uy quyén dai dién phan vén Nha nuéc  : 533.800 cd phan

S6 luwong ¢6 phan do nhitng ngudi lién quan nam gt :26.900 c6 phan
Con Tran Minh Nguyét : 26.900 co phan

Céc khoan no ddi v6i Cong ty : Khong

Loi ich lién quan véi Cong ty : Khong

Ong Pham Thi Chuong — Thanh vién HDQT kiém Téng Gidm doc

G161 tinh : Nam

Ngay sinh : 04/12/1962

Noi sinh : Ha Noi

S6 CMND : 010174316 Cép ngay: 06/6/2003 Noi cip: CA Ha Noi
Dan toc : Kinh
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Qudc tich : Viét Nam

Qué quan : Thuy Phu, Phu Xuyén, Ha Tay

Dia chi thuong tri: S6 22 Quan Thé 1, Quan Péng Pa, Ha Nbi

Dbién thoai co quan: 04.8554591

Trinh 0 van hoa: 12/12

Trinh d6 chuyén mon: Ky su co khi

Qua trinh cong tac:

e 1988 - 1990: Can bd Ky thuat Nha may co khi Luong Yén, S& Cong Nghi¢p Ha
Noi

e 1991 -2001: Can bo K§ thuat Trung tdm chuyén giao cong nghé - Vién May va
Dung cu Cong Nghié¢p

e 2001- 2005: Pho Giam dbc Trung Tam chuyén giao cong nghé - Vién May va
Dung cu Cong Nghiép

e 2006 - nay: Thanh vién HDQT Cong ty CP Khuén mau Chinh xac va May CNC,
Téng Giam ddc Cong ty CP Khudn mau Chinh xac va May CNC

Chirc vy hién tai : Thanh vién HPQT Céng ty CP Khuoén mau Chinh xac va May

CNC, Toéng Giam dbc Cong ty C6 phan Khudén miu Chinh xac va May CNC

S6 lugng c6 phan nam gitr : 67.520 cb phan
Trong dé:+ S& hitu ca nhan : 2.320 ¢6 phan

+ Puoc ty quyén dai dién phan vén Nha nudc  : 65.200 ¢ phan
S6 luong c6 phan do nhitng ngudi lién quan nam gt : 0 ¢6 phan

Céc khoan no ddi voi Cong ty : Khong
Lot ich lién quan v4i Cong ty : Khong
Ong Nguyén An Phong — Thanh vién HPQT

Gidi tinh : Nam

Ngay sinh : 22/4/1959

Noi sinh : Ha No1

S6 CMND : 011458056 Cép ngay: 24/01/1997 Noi cap: CA Ha Noi
Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Bong Ha, Quang Tri

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 41



Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Dia chi thudng tri: S6 8 Lo 1B, khu D6 thi méi Trung Yén, Quan Cau Gidy, Ha Noi
bién thoai co quan: 04.7830336

Trinh d¢ van hoéa: 12/12

Trinh d6 chuyén mon: Ky su co khi

Qua trinh cong tac:

e 1985 -1994: Can by K¥ thuat Vién May va Dung cu Cong nghiép

1994 - 1999: Giam ddc Cong ty TNHH Phong Nam

e 1999 -2001: Tr¢ Ly Vién Trudéng Vién May va Dung cu Cong nghi¢p
2001 - 2003: Giam Ddc Cong ty c6 phan Khuon mau Chinh xac va May CNC

2004 - nay: Thanh vién HPQT Cong ty CP Khudén mau Chinh xac va My CNC,
Giam Déc Cong ty TNHH Phong Nam

Chtrc vy hién tai : Thanh vién HPQT Céng ty CP Khuén mau Chinh xdc va May
CNC

Chtrc vu dang ndm giit & cac t6 chic khac: Giam déc Cong ty TNHH Phong Nam

S6 luong ¢6 phan nam giir : 30.000 c6 phan

Trong dé:+ Sé hitu c4 nhan : 30.000 6 phan
+ Pugc Uy quyén dai dién phan vén Nha nuée ;0 ¢d phan

S6 luong c6 phan do nhitng ngudi lién quan nam gt : 41.440 c6 phan
Con Nguyén Lé Hoang : 41.440 cb phan

Céc khoan no ddi véi Cong ty: Khong

Loi ich lién quan v6i Cong ty: Khong

Ong Lwong Phiuc Tho — Thanh viéen HPQT thay thé Ong Poan Van
Chuong )

G101 tinh : Nam

Ngay sinh : 30/02/1955

Noi sinh : Hai Phong

S6 CMND : 030546325 Cép ngay: 09/01/2004 Noi cap: CA Hai Phong
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : X4 Cép Tién, Huyé¢n Tién Lang, Thanh phé Hai Phong

Dia chi thuong tri: S6 41 Ly Thuong Kiét, Quan Hong Bang, Thanh phd Hai Phong
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

bién thoai co quan: 031.3640892

Trinh @6 van hoa: 10/10

Trinh d6 chuyén moén: Ky su may thuy luc

Qua trinh cong tac:

e 1972 —1977: Hoc tai Khoa co khi Bdng luc, Pai hoc Bach Khoa, Ha Noi

e 1978 — 1993: K§¥ thuét vién Phong K§¥ thuat san xuit Nha may Nhua Thiéu nién
Tién Phong

e 1993 —1999: Pho phong K¥ thuat san xuat Cong ty Nhwa Thiéu nién Tién Phong

e 1999 — 2008: Truong phong Ky thuat san xuat Coéng ty Nhya Thiéu nién Tién
Phong

e 2000 —2003: Hoc nganh Quan tri Doanh nghiép, Pai hoc Bach Khoa, Ha No6i

Chtrc vy hién tai: Thanh vién HPQT thay thé Cong ty CP Khuon miu Chinh xac va

May CNC

Chtic vy dang ndm giit & cac to chic khac: Truong phong Ky thudt co dién Cong ty

C6 phan Nhya Thiéu nién Tién Phong

S6 luong ¢6 phan nam giir : 10.000 c6 phan
Trong do:
+ S& hitu cd nhan : 0 ¢d phan

+ Puoc ty quyén dai dién phan vén Cong ty Nhya Thiéu nién Tién Phong :10.000 CP
S6 lugng c6 phan do nhitng ngudi lién quan nam gitt : 0 ¢6 phan

Céc khoan no ddi véi Cong ty : Khong

Lot ich lién quan v6i Cong ty : Khong

® Theo Diéu 28 Piéu 1é Cong ty quy dinh “Thanh vién Héi dong quan tri (khdng phdi
nguoi dwoc uy nhiém thay thé cho thanh vién do) co thé chi dinh mot thanh viéen Hgi

déng khac, hoac mot nguoi dwoc Hoi déng quan tri phé chudn va san sang thuc hién
nhiém vu dé, lam nguwoi thay thé cho minh va quyén bdi bé nguoi thay thé dé”.

Ngay 21/3/2008, 6ng Poan Vin Chuong di c6 Gidy dé nghi giri HDQT Céng ty chi
dinh 6ng Luong Phuc Tho 13 thanh vién HPQT thay thé. Pong thoi, Hoi dong quan
tri Cong ty dd ra Quyét dinh sé 41/QD-HPQT ngay 28/3/2008 dong y ong Luong
Phuc Tho 1a thanh vién HPQT thay thé 6ng Poan Vin Chuong.

Ong Bui Toan Thing — Thanh vién HPDOT

Gi061 tinh : Nam
Ngay sinh : 08/9/1960
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Noi sinh : Bic Ninh

S6 CMND : 011448908 Cép ngay: 03/11/1995 Noi cap: CA Ha Noi
Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Ung Hoa, Ha Tay

bia chi thuong tru: S6 83B Phé Tran Quéc Toan, Quan Hoan Kiém, Ha Noi
bién thoai co quan: 04.8358089

Trinh @0 van hoa: 12/12

Trinh d chuyén mon: K¥ su co khi

Qua trinh cong tac:

e 1986 — 1998: Can bo ky thuat Trung Tam chuyén giao cong nghé - Vién May va
Dung cu Cong nghiép

e 1998- 2000 : Giam Pbc Trung Tam Dy 4n Pau Tu - Vién May va Dung cu Cong
nghi¢p

e 2000 dén nay: Giam ddc Cong ty Phat trién Ky thuat va Pau tu - Vién May va
Dung cu Cong nghiép

Chirc vy hién tai : Thanh vién HPQT Céng ty CP Khuén mau Chinh xac va May
CNC

Chtrc vu dang nam giit & cac t chirc khac: Giam ddc Cong ty Phat trién K¥ thuat va

Pau tu

S6 luwong ¢6 phan nam giir : 107.200 c6 phan

Trong do:+ S¢ hiru ca nhan : 42.000 c6 phan
+ Pugc Uy quyén dai dién phan vén Nha nuée  : 65.200 cd phan

S6 lugng c6 phan do nhitng ngudi lién quan nim gt : 0 c6 phan

Céc khoan no d6i véi Cong ty : Khong
Loi ich lién quan v4i Cong ty : Khong
12.2. Ban Gidm doc

Ong Pham Thi Chuwong - Téng Giam dbc

Chi tiét tai muc 12.1. Hoi déng quan tri
Ong Pd Vin Ho - Phé Tong Giam dbc

Gidi tinh : Nam

Ngay sinh £ 22/5/1953

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 44



Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Noi sinh : Ha No1

S6 CMND 010074592  Cép ngay: 16/05/2006  Noi cap: CA Ha Noi
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : Ung Hoa, Ha Tay

Dia chi thuong tri: S6 164 Phd Toén Pirc Thing, Quan Pdng Pa, Ha Noi
bién thoai co quan: 04.8354672

Trinh @6 van hoa: 10/10

Trinh d6 chuyén mon: K¥ su ché tao may

Qua trinh cong tac:

e 1976 —1992: Can b K§ thuat Cong ty Dung cu co khi xuat khau Ha Noi

e 1993 -2004: Can bo K§ thuat Trung TAm Khuén Mau va May CNC - Vién May va
Dung cu Cong nghiép

e 2004: Cong ty c6 phan Khudén mau chinh xac va May CNC

e 2005 dén nay: Pho Tong Giam ddc Cong ty c¢b phan Khudn mau chinh xac va May

CNC
e Chtrc vu hié¢n tai : Pho Téng Giam dbc Cong ty c6 phan Khuon mau chinh xac
va May CNC
S6 luong cd phan nam giir : 2.200 ¢6 phan
Trong dé:+ S& hitu ca nhan : 2.200 ¢ phan
+ Pugc Uy quyén dai dién phan vén Nha nudc  : 0 ¢d phan
S6 lugng c6 phan do nhitng ngudi lién quan nam gt : 0 ¢6 phan

Céc khoan no ddi véi Cong ty : Khong
Loi ich lién quan véi Cong ty  : Khong

Ong Ping Vin Tuin - Phé Téng Giam doc

Gid1 tinh : Nam

Ngay sinh : 13/9/1979

Noi sinh : Hung Yén

S6 CMND : 145162853 Céap ngay: 06/8/2001  Noi cip: CA Hung Yén
Dan toc : Kinh

Quéc tich : Viét Nam
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Qué quan : Thon Tan An, Xa Nhat Quang, Huyén Phu Cur, tinh Hung Yén

bia chi thuong tra: Thon Tan An, Xa Nhat Quang, Huyén Phu Cur, tinh Hung Yén

bién thoai co quan: 04.8554591

Trinh d¢ van hoéa: 12/12

Trinh d6 chuyén mon: Ky su co khi

Qua trinh cong tac:

e 2/2002 - 5/2007: Can by K¥ thuat tai Trung tdm co khi chinh xac va May CNC,
Vién May va Dung cu Cong nghiép

e 5/2007 - 12/2007: Trudng phong K thuat Cong ty Co phan Khudn mau chinh xéac
va May CNC

e 12/2007 - nay: Pho Tong Giam dbc kiém Truong phong K¥ thuat Cong ty C6 phan
Khudn mau chinh xac va May CNC

Chtc vu hién tai : Phé Tong Giam dbc kiém Truong phong Ky thuat Cong ty CP

Khuén mau Chinh xac va May CNC

S6 luong cd phﬁn nim gitr :0ch phén
Trong do:+ So hitu ca nhan : 0 ¢6 phan

+ Pugc Uy quyén dai dién phan vén Nha nudc  : 0 ¢d phan
S6 lugng c6 phan do nhitng ngudi lién quan nam gt : 0 ¢6 phan

Céc khoan ng ddi v6i Cong ty : Khong
Loi ich lién quan véi Cong ty  : Khong
Ong Pham Hiéu Thanh - Phé Tong Gidm doc

Gioi tinh : Nam

Ngay sinh : 09/10/1968

Noi sinh : Ha No1

S6 CMND : 011260795 Cap ngay: 28/11/1997 Noi cap: CA Ha Noi
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : Déng Tam, Vu Ban, Nam Dinh

bia chi thuong tra: 40 Ngo6 Dinh Tuong Thuan, Kham Thién, Quan Déng ba, Ha No1
Dién thoai co quan: 04.5591872/8554589
Trinh d0 van hoa: 12/12
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Trinh @6 chuyén mén: Ctr nhéan kinh té

Qua trinh cong tac:

1987 - 1991: Cong ty Haneee
1991 - 1995: Cong ty TNHH Hong Ha

2001 - 2003: Nhan vién K§ thuat Cong ty c6 phan Khuon méu chinh x4c va nhua
ky thuat

2003 - 2004: Trudng phong Kinh doanh Cong ty TNHH Thuong mai Kim Hoa
2004 - 2007: Pho Giam ddc Cong ty TNHH Thuong mai Kim Hoa

5/2007: Truong Phong Kinh doanh 2 kiém Tro ly Tong Giam ddc Céng ty cb
phan Khuon mau chinh xac va May CNC

12/2007 - nay: Pho Tong Giam Dédc kiém Trudng Phong Kinh doanh 2 Cong ty ¢6
phan Khuén mau chinh xac va May CNC

Chtc vu hién tai : Pho Téng Giam ddc Kiém Truong Phong Kinh doanh 2 Céng ty
CP Khuon mau Chinh x4c va May CNC

S6 lwong c¢b phan nim giir : 0 ¢6 phan
Trong do:+ So hitu ca nhan : 0 ¢6 phan
+ Pugc Gy quyén dai dién phan vén Nha nuéec  : 0 ¢d phan

S6 lugng ¢6 phan do nhiing nguoi lién quan nam gitr : 0 c6 phan

Céc khoan no ddi v6i Cong ty : Khong

Loi ich lién quan v6i Cong ty  : Khong

Ong Nouyén Thé Son - Phé Téng Giam dodc

Gioi tinh : Nam

Ngay sinh : 21/12/1973

Noi sinh : Ha Noi

S6 CMND : 011676181 Cép ngay 06/03/2007 Noi cap: Cong an TP Ha Noi
Dan toc : Kinh

Qudc tich : Viét nam

Qué quan : Xa Cat Van, Thanh Chuong, Nghé An

Dia chi thuong tra: 37A Hai Ba Trung, Hoan Kiém, Ha Noi.

bién thoai co quan: 048554591

Trinh d§ van hoa: Dai hoc
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Trinh d¢ chuyén mon: K§¥ su co khi ché tao may

Qua trinh cong tac:

12/1995 - 11/2002: Can bo lam viéc tai Trung tam khuon mau — Vién may va dung
cu cong nghiép.

12/2002 - 9/2006: Lam trudng phong k§ thuat, Phé téng gidam doc cong ty CP
khuon mau chinh xac va may CNC.

10/2006 - 02/2007: Ph6 giam d6c trung tam co khi chinh xac va may CNC — Vién
may va Dung cu cong nghiép

3/2007 - 3/2008: Pho tong gidam doc cong ty CP cong nghé cao (Bién Hoa - DPong
Nai)

4/2008 - 8/2008: Téng giam doc Cong ty CP cong nghé cao.

9/2008 - nay: Ph6 Téng giam doc Cong ty CP khuon méu chinh x4dc va mdy CNC

Chtre vy hién tai: Ph6 Téng gidm doc

S6 lugng c6 phan nam gitr : 5.550 ¢ phan

Trong do: + So htru ca nhan : 5.550 ¢ phan

+ Puoc ty quyén dai dién phan vén Nha nuée  : 0

S6 luong ¢6 phan do nhitng ngudi lién quan nam gt : 0

Céc khoan no ddi v6i Cong ty : Khong

Loi ich lién quan v6i Cong ty  : Khong

12.3. Ban Kiém sodt

Ba Ta Thi Ngoc Thanh - Truwong Ban Kiém soat

Giodi tinh : N

Ngay sinh :17/01/1958

Noi sinh : Ha No1

S6 CMND : 011448907 Céap ngay: 01/11/2001  Noi cap: CA Ha Noi
Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Huyén Van Lam, Tinh Hung Yén

Dia chi thuong tri: 14 Hang Bai, Ha Noi

bién thoai co quan: 04.8221597
Trinh d¢ van hoéa: 12/12
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Trinh @6 chuyén mén: Tién si Tam Iy hoc, dugc cap bang Ké toan trudong

Qua trinh cong tac

e 1979 - 1983: Giang vién Dai hoc Su pham Ha Noi 2

e 1984 - 1986: Can bo nghién ciru Ban cai cich mau gido, B Giao duc va dao tao
e 1987 -2003: Can bd nghién ctru Vién Khoa hoc gido duc

e 2004 —nay: Can bd nghién ctru Vién Chién lugc va chuong trinh gido duc

e 2001 - 3/2004: Truéng Ban Kiém soat Cong ty PTM

e 4/2004 — 10/2006: Uy vién Hoi dong quan tri Cong ty PTM

e 11/2006 — nay: Truéng Ban Kiém soat Cong ty PTM

Chtrc vu hién tai : Truéng Ban Kiém soat

Chtrc vu dang nam gitt & cac td6 chuc khac: Truong phong nghién ctru, Vién chién
lugc va chuong trinh gido duc

S6 luong c6 phan nam giir :70.200 ¢6 phan

Trong dé:+ S& hitu ca nhan : 70.200 ¢6 phan
+ Pugc Gy quyén dai dién phan vén Nha nuée ;0 ¢d phan

S6 lugng c6 phan do nhitng ngudi lién quan nam gitr :30.300 c6 phan
Chéng Truong Hitu Chi :30.300 c6 phan

Céc khoan ng ddi v6i Cong ty : Khong
Loi ich lién quan véi Cong ty : Khong

Ong Trinh Ouéc Bio — Thanh vién Ban Kiém soat

Gi61 tinh : Nam

Ngay sinh :29/12/1974

Noi sinh : Ha No1

S6 CMND : 011862052 Cép ngay: 06/03/1997  Noi cap: CA Ha Noi
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan .Y Yén, Nam Pinh

bia chi thuong tru: S6 72 Phuong Thanh Luong, Quan Hai Ba Trung, Ha No1
bién thoai co quan: 04.9362126
Trinh d0 van hoa: 12/12
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Trinh @6 chuyén mén: Ctr nhéan kinh té

Qua trinh cong tac

e 1995 —1998: Cong tac tai Tap doan Kotobu ki- Thanh phd H6 Chi Minh

e 1998 - 2006: Cong tac tai Phong Ké toan Tai chinh Vién May va Dung cu Cong
nghiép

e 2006: Ké toan truong Trung tdm tu van va ky thuat moi trudng - Vién May va
Dung cu Cong nghiép

Chirc vy hién tai : Thanh vién Ban Kiém soat Cong ty CP Khuon mau Chinh x4c va

May CNC

Chtrc vu dang nam giir ¢ cac to chirc khac: Ké toan truong Trung tim tu van va k§

thuat moi truong thudc Vién Mday va Dung cu Cong nghiép

S6 luong ¢6 phan nam giir : 250 ¢6 phan

Trong do:+ So¢ hitu ca nhan : 250 c6 phan
+ Dugc uy quyén dai dién phﬁn von Nha nuée 1 0 cd phén

S6 luong c¢o phan do nhirng ngudi lién quan ndm giir : 0 ¢6 phan

Céc khoan no d6i véi Cong ty : Khong
Loi ich lién quan véi Cong ty : Khong
Ba Dao Thi Ha Thuy — Thanh vién Ban Kiém soat

Giodi tinh : Nir

Ngay sinh : 2/6/1961

Noi sinh : X4 Son Bang, Huong Son, Ha Tinh

S6 CMND : 012681375 Céap ngay: 29/3/2004  Noi cap: CA Ha Noi
Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : Xa Son Béng, Huong Son, Ha Tinh

Dia chi thuong tri: S6 A403, Nha C4, S6 4 Vi Ngoc Phan, Pdng Pa, Ha Noi
bién thoai co quan: 04.8351014

Trinh d0 van hoa: 10/10

Trinh d6 chuyén mén: Cir nhan kinh té.

Qua trinh cong tac:

e 1982 - nay: Cong tac tai Phong Ké toan Vién May va Dung Cu Cong Nghiép
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

Chirc vu hién tai : Thanh vién Ban Kiém soat Cong ty CP Khuén mau Chinh xac va
May CNC kiém Ph6 Phong K¢é toan Vién May va Dung Cu Cong Nghiép

S6 luong ¢6 phan nam giir : 500 ¢6 phan
Trong do:+ S¢ hitu ca nhan : 500 c¢6 phan

+ Puoc ty quyén dai dién phan vén Nhanuée  : 0 cd phan
S6 luong c¢o phan do nhimng ngudi lién quan ndm giir : 0 cd phan

Céc khoan no ddi v6i Cong ty : Khong
Loi ich lién quan véi Cong ty : Khong
12.4. Phu trach Ké todn

Ba Nouyén Thi Thuy Hanh - Phu trach ké toan

Gidi tinh : No

Ngay sinh : 08/4/1976

Noi sinh : Vinh Phu

S6 CMND : 011828404 Cap ngay: 08/4/1994  Noi cip: CA Ha Noi
Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Vinh Lac, Vinh Phu

Dia chi thuong trii: S0 75 ngd 10 Phd Lang Ha, Phuong Thanh Cong, Quén Ba Dinh,
Ha Noi

bién thoai co quan: 04.8554589

Trinh d van hoéa: 12/12

Trinh d§ chuyén mon: Cir nhan kinh té, Ctr nhan Luat

Qua trinh cong tac

e 1999 —2001: Ké toan Cong ty TNHH Thé Duong

e 2001 —9/2007: Ké toan Cong ty CP Khudén mau chinh xac va May CNC

e 9/2007- nay: Phu trach Ké toan Cong ty CP Khuén miu chinh xac va May CNC

Chirc vu hién tai : Phu trach K¢é toan Cong ty CP Khuoén mau Chinh xac va May CNC

S6 lugng c6 phan nam gitr : 0 ¢6 phan
Trong do:+ S¢ hiru ca nhan : 0 ¢6 phan
+ Pugc Uy quyén dai dién phan vén Nha nuée ;0 ¢d phan
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Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

13.

S6 lugng c6 phan do nhitng ngudi lién quan nam gt : 0 ¢6 phan

Céc khoan ng ddi véi Cong ty : Khong

Loi ich lién quan v6i Cong ty  : Khong

Tai san

Tinh hinh dat dai

Dién tich try s& Cong ty: 2.430 m?

Nam 2001, Cong ty thanh lap va st dung dién tich dat cua Vién May va Dung cu
Cong nghiép. Dién tich dit nay dugc Uy ban nhan dan thanh phd Ha Noi cho phép
Vién May va Dung cu Cong nghiép sir dung theo Quyét dinh sé 5622/QD-UB ngay
08/10/1993.

Ngay 31/12/2004, Vién May va Dung cu Cong nghiép da c6 Quyét dinh sd 1833/Qb-
QT giao cho Céng ty PTM quan Iy va st dung 2.430 m?* dat.

Ngay 14/11/2007, Bo Cong Thuong di c6 Cong van s6 2913/BCT-TCKT dong y véi
dé nghi cua Vién IMI, ban giao khu dat 2.430 m” tai x4 Pai Kim, Quan Hoang Mai,
Ha Noi (nay 1a 256 Puong Kim Giang, Quan Hoang Mai, Ha Noi) cho Céng ty cb
phan PTM dé 1am thu tuc va dtng tén hop dong thué dat.

Hién nay, Cong ty dang tién hanh lam thu tuc thué dat. Ho so xin cap Gidy ching
nhan quyén sir dung dit cia Cong ty hién da hoan tit va guri S¢ Tai nguyén va Moi
truong Ha Noi va dang chd S cap Gidy ching nhan quyén sir dung dit.

Tinh hinh may moc, thiét bi

Bang 24: Danh muc mot s6 Tai san 6 dinh cia Cong ty tai thoi diém 30/6/2008

A Nuée | Nim bit SVO Gid tri
So PR . N nam AL ex S
TT Teén tai san san dau sw Sir Nguyén gia con lai
xudt | dung | gung 30/6/2008
I | Nha cira vt Kién tric
1 | Tri gia nha xuong 1/6/2001 20 1.102.255.282 | 689.601.164
2 | Hé thong dién cao ap 1/11/2001 12 295.473.292 132.716.753
Phan cai tao m& rong
Xuong Nhom - Nhya
3 | Composite T3/2003 31/3/2003 10 95.831.268 46.288.106
4 | Phan cai tao nha xudng co 01/11/2007 10 117.063.621
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khi T11/2007 125.425.308
II | May méc thiét bi
bai
1 | May xung CNC 580 Loan | 1/9/2001 651.374.390 85.148.940
Trung tam gia cong VMC | Dai
2 | 1050A Loan | 1/5/2002 658.013.580 121.062.832
bai
3 | May phay F 4025 - CNC Loan | 1/8/2002 435.857.000 78.949.117
Day chuyén san xuit tim
Oop Nhom - Nhya Trung
4 | Composite quoc | 1/12/2002 6.553.741.474 | 4.579.691.760
May phay givong CNC -
5 | SEIKI Nhat | 20/5/2005 389.713.636 81.190.341
, Trung
6 | May catday GS 10 CNC | Qudc | 19/1/2006 182.285.714 108.865.079
May ép phun nhya thuy
7 | lgc JW 100T Nhat | 21/11/2006 152.947.843 104.514.359
May phay giuong Nhat
8 | MARUFUKU Ban 1/6/2007 681.912.500 | 477.338.750
May xung tia Itra dién
9 | HURCO250 Anh | 27/5/2004 40.000.000 7.333.333
May xung tia Itra dién
10 | HURCO900 Anh | 27/5/2004 80.000.000 14.666.667
M4y mai phiang Pan
11 | JAKOBSEN 183 Mach | 27/5/2004 135.000.000 24.750.000
Maéy phay MAHO CNC
12 | 600W buc 27/5/2004 211.437.075 67.542.399
) Nhat
13 | May cat day CNC 2Q Ban 27/5/2004 80.000.000 25.555.556
14 | May doa toa d9 2E 450 Nga 27/5/2004 195.000.000 62.291.667
May phay CNC - FCV 63 | Tiép
15 | SSA khac | 27/5/2004 150.000.000 47.916.667
Tiép
16 | May mai tron BU 16A khac | 27/5/2004 30.000.000 5.500.000
17 | May tién 1K62 Nga 27/5/2004 45.000.000 8.250.000
18 | Lo t6i AHK 70-13 buc 27/5/2004 40.000.000 7.333.333
19 | May mai phang 3E 711 Nga 27/5/2004 45.000.000 8.250.000
20 | Méy phay Deckel Maho Duc 27/5/2004 463.567.885
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DMUG60T 1.112.562.925
May phay givong CNC
21 | SEIKI Nhat | 27/5/2004 580.000.000 241.666.669
May mai bang SFBE 800-
22 | 3000 buc 31/12/2007 318.181.818 295.454.545
Tiép
23 | May tién ding SKJ 12A khac | 31/12/2007 181.818.182 168.831.169
24 | Méy phay FK50 Nga | 31/12/2007 27.272.727 |  22.727.273
25 | Méy tién 1K62 Nga | 31/12/2007 18.181.818 13.636.364
III | Phwong tién vin tai truyén din
Xe 0 t0 tai 1 tin Huyndai | Han | 01/6/2001
1 | thung co dinh quoc 141.445.317 0
. ) Viét 1/10/2001
2 | Cautryc 5 tan nam 208.571.428 1.398.317
Xe nang hang 3 tin Nhat | 1/8/2004
3 | KOMASU 125.714.285 55.873.018
Xe 6t6 du lich DEAWOO Han |3 1/12/2005
4 | Numbira 2.0 quoc 109.090.909 4.545.454
Nguon: Céng ty CP Khuén mdu chinh xdc va May CNC
Bang 25: Tai san cé dinh ciia Cong ty tai thoi diém 31/12/2007
Pvt: dong
STT Tén tai san Nguyén gia Khéu hao Gia tri con lai
I | Tai sin cé dinh hivu hinh 15.802.138.308 6.624.237.946 9.177.900.362
1 | Nha cira, vat kién tric 1.618.985.150 583.275.891 1.035.709.259
2 | May méc, thiét bi 13.487.626.633 5.435.333.357 8.052.293.276
3 | Phuong tién véan tai 584.821.939 494.924.112 89.897.827
4 | Thiét bi, dung cu quan ly 110.704.586 110.704.586 0
II | Tai san cé dinh vé hinh 0 0 0
Téng cong 15.802.138.308 6.624.237.946 9.177.900.362
Nguon: BCTC kiém todan nam 2007 ciia Cong ty
Bang 26: Tai san cé dinh ciia Cong ty tai thoi diém 30/6/2008
Pvt: dong
STT Tén tai san Nguyén gia Khéu hao Gia tri con lai
I | Tai sin cé dinh hivu hinh 15.838.256.403 7.581.032.687 8.257.223.716
1 | Nha cira, vat kién tric 1.618.985.150 633.315.505 985.669.645
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2 | May moéc, thiét b 13.523.744.728 6.314.007.446 7.209.737.282
3 | Phuong tién van tai 584.821.939 523.005.150 61.816.789
4 | Thiét bi, dung cu quan Iy 110.704.586 110.704.586 0
II | Tai san cé dinh vé hinh 0 0 0

| vingeng [ iswwasean | rssionew | sasase]

Nguon: BCTC 6 thang dau nam 2008 do Cong ty ldp
14. K& hoach san xuit kinh doanh, lgi nhuén va co tirc trong nim tiép theo
Bang 27: Ké hoach loi nhudn va cé tire ciia Cong ty 2008 - 2010

DPon vi tinh: triéu d‘o”‘ng

Von diéu 1¢ 13.023 0% | 20.0007 |  53,57% | 25.0007| 25,00%
Vén chi s& 14.058 3,28% 22.583 |  60,64% | 28.207 | 24,90%
hitu

Doanh thu 30.000 | 31,30% 36.300 | 21,00% | 41.745 | 15,00%
thudn

Loinhugnsau | 963,61 |  72,10% 2460 | 15529% 3.024 | 22,93%
thué

Til¢loinhuan | 321% | 31,08% 6,78% | 11121% | 7.24% |  6,78%
sau thué¢/Doanh

thu thuan

Tyl¢loinhugn |  6,85% | 66,67% | 10,89% | 58,98% | 10,72% | -1,56%
sau thué/Von

chu s¢ hiru

Co tirc 7% | 75,00% 12% | 71,43% 12% 0%

Nguén: Céng ty CP Khuén mau chinh xdc va Mdy CNC

) Céng ty du kién phdt hanh thém cé phan hodc chao ban quyén mua cé phan dé tang von diéu 1é
cho cdc co dong hién hitu va chao ban ra ngoai cong chung theo hinh thirc dau gia.

) Tinh hinh kinh té thé gi6i ciing nhu kinh t& Viét Nam 6 thang dau nam 2008 hét
sttc khé khan. Piéu nay da lam cho gia ca cac nguyén vat lidu ciia Cong ty ting cao
dan dén gia thanh san pham cao trong khi d6 gia ban chua thé ting cao. Ngoai ra, 1ai
suit ctia ngan hang tang cao di giy ra nhiéu khé khin ctia Cong ty trong tiéu thu san
pham hang hoa. Trudc tinh hinh d6, ngay 10/10/2008 Hoi dong quan tri Cong ty da ra
Nghi quyét sb 05/NQ-HPQT diéu chinh ké hoach san xuit kinh doanh, loi nhuin va
cd tirc nam 2008 ciia Cong ty. Doanh thu ndm 2008 diéu chinh con 30 ty dong, giam
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9,09% so vé&i trude khi diéu chinh; lgi nhuan sau thué nim 2008 diéu chinh con
963,61 triéu dong, giam 21,27% so voi trude khi diéu chinh.

Doanh thu thuan 6 thang dau nam 2008 14 10.342 triéu dong bang 34,47% so v6i ké
hoach ca nim 2008 d3 diéu chinh, tuong ung loi nhuan sau thué 1a 360,55 triéu déng
bé‘mg 37,42% so v6i ké hoach nam 2008 di diéu chinh.

Trén co s& cac hop déng da ky, tién do hoan thanh cac hop déng va doanh thu cta
Cong ty thuong don vao nhimng thang cudi nim thi kha ning dat dugc ké hoach nim

2008 da diéu chinh cua Cong ty 1a c6 kha thi.

Ciin civ dé dat ké hoach loi nhudn va cé tiec niam 2008-2010

e Dinh hudng san pham chién luoc 1au dai cta cong ty tap trung vao cac linh vuc ¢ thé
mang lai hi¢u qua cao hién nay:
> Ché tao dd ga va cac thiét bi chuyén dung phuc vu nganh 610, xe may.
> Thiét ké ché tao cac loai may cong cu phi truyén thong nhu may cit Plasma CNC,

may cit, 16c, uén ton NC phuc vu nganh déng tau va nganh ché tao thép két cau.

> Thiét ké ché tao cac day chuyén thiét bi toan bo.
> Tém 6p Nhom - Nhya Composite.
> Thiét ké ché tao khuon mau chét luong cao

e Phat huy mat manh vé con nguoi, khai thac kha nang, trinh do doi ngii can bd k¥
thuat, cong nhan lanh nghé ung dung cac tién bd khoa hoc cong ngh¢ vao thuc té san
xuat cia Cong ty. Khong ngimg boi dudng, dao tao tai chd va dao tao ning cao cho
d6i ngii k¥ su va cong nhan ki thuit nham dap tmg yéu cau ngay cang cao cua khach
hang.

e  Tim moi bién phap ddy manh ning suit trong san xuat va kinh doanh nham tiét kiém
chi phi nang cao hi¢u qua.

e Pay nhanh manh cong tac thi trudng trén tat ca cac linh vyc truyén théng ciia Cong
ty, phat huy ti da thé manh sin c6 1a gia cong ché tao cac san pham co khi chinh xac.

e Pay manh cong tac quang cio tiép thi, khuyéch truong san pham, thuong hiéu trén
cac phuong tién thong tin dai ching (Internet, bao tri, phat thanh, truyén hinh...).
Gidi thiéu truc tiép cac san pham ciia Cong ty voi khach hang thong qua viéc tham
gia cac hdi chg trién 1am, nhim nang cao doanh thu.

e Thuc hién tét cac Hop ddng di ky két.

Ké hoach diu tu, dw an da dwoc HDOT thong qua

e Du an nang cép, dau tu méi thiét bi: Hudng t61 muyc tiéu phén d4u dé trd thanh mot
nha san xuit d6 ga chuyén nghiép nham cung cap phuc vu cac hing san xuat Oto, xe
may noi tiéng, nhitng khach hang ma cong ty trong nhirng nim qua budc dau da thanh

Té chirc tw vin: Cong ty Chitng khodn Ngén hang Pong A — CN Ha Nji 56



Bdn cdo bach Cong ty CP Khuén méu chinh xdc va Mday CNC

15.

cong trong viéc thiét ké ché tao cac san pham chat luong cao, HDQT di thong qua
phuong an nang cip va dau tu méi mot sd cac may cong cu ¢d 16n c6 do chinh xéc gia
cong cao va thiét bi do 3 chiéu CNC. Két hop voi nhitng may cong cu CNC san co,
Cong ty s& c6 mot ddy chuyén san xuit dong bod hoan toan chu dong vé ning suat va
chét luong phuc vu cho viéc ché tao céac san phém chién luge ciia minh. Dy kién trién
khai vao nam 2009 — 2010.

Dy 4n md rong san xuat: Dé c6 thé phat trién Cong ty mot cach 1au dai va bén ving,
HPQT di dua ra dinh hudng mo rong va chuyén toan b phan san xuét ciia Cong ty
1én khu cong nghiép, noi c6 co sé ha ting co ban tot hon phu hop hon so véi hién tai
cho chién lugc phat trién sau nay. Dy kién trién khai vao nam 2010 — 2011.

Panh gia cia to chire tw van vé ke hoach lgi nhuin va co tirc

Duéi goc d6 cua to chire tu van, Cong ty Ching khoan Ngan hang Pong A da tién
hanh thu thap thong tin, nghién ctru, phéan tich va dua ra nhiing d4nh gia vé hoat dong
kinh doanh ctia Céng ty C6 phan Khuén mau Chinh x4c va May CNC.

Chung t61 cho réng muc ké hoach, doanh thu va loi nhuén cta Cong ty 1a co thé thuc
hién duogc vi cac 1y do sau:

Nén kinh té Viét Nam dang trong giai doan ting truong cao, GDP binh quan hang
nam khoang tir 7 dén trén 8%. Nganh co khi chinh x4c ciia nudc ta hién nay nhu cau
rit cao nhung da s6 déu nhap may moc thiét bi tir nudc ngoai. Piéu nay dan dén gia
thanh cao, bao tri, stra chita kho khan. Do d6 néu duoc dau tu tdt, san phém cua Cong
ty s& chiém linh thi truong trong thoi gian t6i. Néu khong c6 nhimng bién dong bat
thuong xay ra thi ké hoach doanh thu va loi nhudn ctiia Cong ty trong cac nim 2008 —
2010 mang tinh kha thi va c6 thé thuc hién dugc.

Chung t6i dua ra cac nhan xét néu trén cin ¢t vao tai liéu do Cong ty C6 phan Khuon
mau chinh xac va May CNC cung cip va dua trén nén tang cac hoc thuyét tai chinh —
kinh té, chir khéng ham y dam bao gié tri ¢6 phiéu ciing nhu tinh chic chéc cua nhiing
s0 liéu trén. Nhitng nhan xét trén chi mang tinh chit tham khao cho cac nha dau tu.

16. Thong tin vé nhitng cam két nhung chwa thwe hién ciia to6 chie ding Ky niém

yét

Khong co

17. Céac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé anh
huéng dén gia ca chirng khon niém yét

Khong co
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V. CHUNG KHOAN NIEM YET

1
2
3.
4

Loai chirng khoan: C6 phiéu pho thong
Ménh gia: 10.000 déng/cé phin
Tong s6 chirng khoan niém yét: 1.302.300 c6 phin

S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat

hoic ciia td chirc phat hanh

Han ché chuyén nhwong d6i véi cac thanh vién HPQT, Ban Giam doc, Ban
Kiém soat, Ké toan truéng

Theo muc d) khoan 1 Piéu 9 Nghi dinh sb 14/2007/ND-CP ngay 19/01/2007 cua
Chinh Phu quy dinh chi tiét thi hanh mot s6 diéu ciia Luat Chung khoan: “C6 dong la
thanh vién Hoi dong quan tri, Ban kiém soat, Giam dbc hodc Tong Giam ddc, Pho
Giam d6c hodc Pho Tong Giam ddc va Ké toan trudng ciia Cong ty phai cam két ndm
giit 100% s6 ¢ phiéu do minh s hitu trong thoi gian 6 thang ké tir ngay niém yét va
50% s c¢o phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s6 c6 phiéu thudc
s& hitu Nha nude do cdc c nhan trén dai dién ndm git’”.

Nhu vay, s0 c¢6 phan khong thudc so htru Nha nude ma cac thanh vién néu trén sé hiru
hodc dai dién s¢ hiru s€ bi han ché chuyén nhuong. SO lugng c6 phan s hitu cu thé va

thoi gian han ché chuyén nhuong nhu sau:

Han ché )
chuyén Han che
- nhwgng chuyén
STT Ho va tén Chirc vu 50 - trox’lg 6 nhugng
* * phan thang trong 6
dau ké tir thang
ngay | tiép theo
niém yet
1 | Tran Thi Kim Qué Chu tich HBQT 50.000 50.000 25.000
2 | Pham Thi Chuong Thanh vién HDQT 2.320 2.320 1.160
3 | Nguyén An Phong Thanh vién HDQT 30.000 30.000 15.000
4 | Bui Toan Thing Thanh vién HDQT 42.000 42.000 21.000
5 | Luong Phuc Tho Thanh vién HDQT 10.000 10.000 5.000
thay th¢ (dai dién
phan von cua Cong
ty C6 phan Nhua
Thiéu nién Tién
Phong)
6 | DS Vin Hb Ph6 TGP 2.200 2.200 1.100
7 | Nguyén Thé Son Phé TGP 5.550 5.550 2.775
7 | Ta Thi Ngoc Thanh | Truong BKS 70.200 70.200 35.100
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8 | Trinh Qudc Bao Thanh vién BKS 250 250 125
9 | bao Thi Ha Thuy Thanh vién BKS 500 500 250
Tong 213.020 213.020 106.510

5. Phuwong phap tinh gia

Nguon: Céng ty CP Khudén mau chinh xdc va May CNC

- Gié tri s6 sach cua Cong ty tai thoi diém 31/12/2006 dugc tinh nhu sau:

Gia tri s sach cua co phicu

Vén chu so hitu - Nguon kinh phi va cac quy khac

Téng s6 c6 phan luu hanh
13.516.912.300
1.302.300
10.379 dong

Gi4 tri s6 sach ¢ phiéu tai ngay 31/12/2006 la: 10.379 dong/cd phan (ménh gia

10.000 dong/cd phan)

- Gié4 tri s6 sach cua Cong ty tai thoi diém 31/12/2007 duoc tinh nhu sau:

Gié tr1 sO sach cua c6 phiéu

Vén chi s6 hiru - Ngudn kinh phi va cac quy khac

Tong s6 ¢b phan luu hanh

13.612.409.117

1.302.300

10.452 dong

Gia tri sd sach co phiéu tai ngay 31/12/2007 l1a: 10.452 ddng/co phan (ménh gia

10.000 dong/cod phan)

- Gia tri s6 sach ctia Cong ty tai thoi diém 30/6/2008 duoc tinh nhu sau:

Gia tri sO sach cua c6 phiéu =

Vén chu s hitu - Nguon kinh phi va cac quy khac

Téng sb ¢d phan luu hanh
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13.443.157.287

1.302.300
= 10.323 dong

Gia tri s0 sach ¢ phiéu tai ngay 30/6/2008 1a: 10.323 d6ng/cd phan (ménh gia 10.000
ddng/cod phan)

6. Gio6i han vé ty 1é niam giir ddi v6i nguoi nwée ngoai
Piéu 1é T chirc va Hoat dong ciia Cong ty khong quy dinh cu thé gi6i han vé ty 1¢
nam giir d6i v6i ngudi nudc ngoai.
Khi ¢6 phiéu ciia Cong ty duoc niém yét trén TTGDCK Ha Nbi thi cac nha dau tu
nudc ngoai c¢6 thé tham gia mua ban c¢o phiéu theo quy dinh ciia phap Viét Nam hién
hanh. Ty 18 ndm giir cta to chirc, ca nhan nudc ngoai mua, ban cd phiéu trén Thi
truong Chimg khoan Viét Nam dugc nam giir t6i da 49% s phiéu dang ky giao dich
ciia TO chuc phat theo Quyét dinh s6 238/2005/QD-TTg ngay 29/9/2005 cua Tha
tuéng Chinh Phu vé ty 1& tham gia cta bén nudc ngoai vao Thi trudng Ching khoan
Viét Nam.
Ty 1& ndm giit cta cd6 déng nudc ngoai tai Cong ty hién nay 1a 0%.

7. Cac loai thué cé lién quan
Hién nay, Cong ty thudc dbi twong diéu chinh cua cac loai thué sau:

Thué thu nhdp doanh nghiép:

Cong ty tinh va ndp thué Thu nhdp doanh nghi¢p theo murc thué sut 28% theo Luat
Thué Thu nhap doanh nghiép.

Ngay 01/01/2009, mirc thué suat ap dung cho Cong ty 1a 25% theo Luat thué thu nhap
doanh nghiép s6 14/2008/QH12 duoc Qudc hoi ban hanh ngay 03/6/2008.

Thué oid tri gia tang:

Cong ty ndp thué gia tri gia ting theo phuong phap khau trir. Thué suét thué gia tri gia
tang cho ting mat hang nhu sau:

+ Hang hoa xuét khau: 0%
+ Ché tao may cit, khuén mau, gia cong co khi : 5%
+ San xuit tim ép Nhém - Nhya Composite: 5% -10%

Thué xuat nhdp khau:

Cong ty ké khai va ndp theo thong bao ctia Hai quan.
Thué nha dat:
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Tién thué dat duoc ndp theo thong bao ctia co quan thué.

Cdc loqi thué khdc:

Cong ty ké khai va ndp theo quy dinh.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

)

TO CHUC TU VAN:

Cong ty Chirng khoan Ngan hang Pong A

Tru so chinh

Dia chi: 56 — 58 Nguyén Céng Tra, Quan 1, Tp HCM

Dién thoai: (84.8) 914.4134 Fax: (84.8) 914.4371
Website: www.das.vn

Chi nhanh Ha Nji

Dia chi: s6 57 Quang Trung, Quan Hai Ba Trung, Tp Ha Noi.

Dién thoai: (84.4) 944.5175 Fax: (84.4) 944.5178
Chi nhanh Dong Sai Gon

biachi :828 Su Van Hanh, F.13, Q.10, TP.HCM

Dién thoai : (848) 404.5405 Fax : (848) 404.5408
TO CHUC KIEM TOAN:

Cong ty TNHH Dich vu Tw vin Tai chinh Ké toan va Kiém toan (AASC)
Tru so chinh: s6 1 Lé Phung Hiéu — TP Ha Noi

Dién thoai: (84.4) 8241.990 Fax: (84.4) 8253.973
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VII. PHU LUC
1. Phu luc I: Ban sao hop 1¢ Gidy chirng nhin ding ky kinh doanh
2. Phu luc II: Diéu 1§ cong ty phu hgp véi Diéu 1¢ méu cong ty niém yét

3. Phu luc III: B4o cdo kiém toan nim 2007, BCTC 6 thang diu nim 2008

Ha Noi, ngay ... thang .... nam 2008
CONG TY CO PHAN KHUON MAU CHINH XAC VA MAY CNC
CHU TICH HQOI PONG QUAN TRI

TRAN THI KIM QUE
TONG GIAM POC PHU TRACH KE TOAN TRUONG BKS
PHAM THI CHUONG NGUYEN THI THUY HANH TA THI NGQC THANH
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